
Kenosha  County

Judiciary and Law Enforcement Committee Agenda

Kenosha County Administration Building
2nd Floor Committee Room
Tuesday, June 7 at 7:00 p.m.

CALL TO ORDER BY CHAIRWOMAN

CHAIRWOMAN COMMENTS

ROLL CALL

CITIZEN COMMENTS

SUPERVISOR COMMENTS

RESOLUTIONS FROM THE KENOSHA COUNTY SHERIFF'S DEPARTMENT:

l Probationary Cabaret License for Shadow Hill Ranch dba Country Thunder Music 
Festival 

l Activity Control License for Country Thunder East LLC 
l Resolution to Approve the Recommendations of the Classification and 

Compensation Study for Corrections Officers 

CO. THUNDER ACT. CONTROL.PDF, CO. THUNDER PROB CAB.PDF, 
CLASS AND COMP RESOLUTION.PDF

ANY OTHER BUSINESS ALLOWED BY LAW

ADJOURNMENT

A Quorum of Other Committees or of the County Board May be Present. 

NOTE: UNDER THE KENOSHA COUNTY BOARD RULES OF PROCEDURE ANY REPORT, RESOLUTION, ORDINANCE OR MOTION APPEARING ON 
THIS AGENDA MAY BE AMENDED, WITHDRAWN, REMOVED FROM THE TABLE, RECONSIDERED OR RESCINDED IN WHOLE OR IN PART AT THIS OR 
AT FUTURE MEETINGS. NOTICE OF SUCH MOTIONS TO RECONSIDER OR RESCIND AT FUTURE MEETINGS SHALL BE GIVEN IN ACCORDANCE 
WITH SECTION 2 C OF THE COUNTY BOARD RULES. FURTHERMORE, ANY MATTER DEEMED BY A MAJORITY OF THE BOARD TO BE GERMANE TO 
AN AGENDA ITEM MAY BE DISCUSSED AND ACTED UPON DURING THE COURSE OF THIS MEETING AND ANY NEW MATTER NOT GERMANE TO AN 
AGENDA ITEM MAY BE REFERRED TO THE PROPER COMMITTEE. ANY PERSON WHO DESIRES THE PRIVILEGE OF THE FLOOR PRIOR TO AN 
AGENDA ITEM BEING DISCUSSED SHOULD REQUEST A COUNTY BOARD SUPERVISOR TO CALL SUCH REQUEST TO THE ATTENTION OF THE 
BOARD CHAIRMAN

1.

2.

3.

4.

5.

6.

Documents:

7.

8.

http://wi-kenoshacounty2.civicplus.com/b5524e03-72c7-4900-90c4-c6243a3331d3


Subject: ACTIVITY CONTROL LICENSE - Country Thunder East, LLC

Original El Corrected E ll2no Correction E Resubmitted tr
Date Submitted: June tr, ,2016 Date Resubmitted
Submitted By: Judiciary & Law

Enforcement Gommittee
Fiscal Note Attached tr
Prepared By: Kenneth W. Weyker,

Ca n of Field O ons

KENOSHA COUNTY
BOARD OF SUPERVISORS

RESOLUTION NO.

WHEREAS, pursuant to Chapter 8.01 of the Municipal Code of Kenosha County, the Sheriffs
Department received the application from Kim Blevins for an Activity Control License for Country Thunder
East LLC, 2305 Lance Drive, Twin Lakes, Wisconsin, in the Town of Randall, made during the month of
June,2016 and

WHEREAS, the Sheriff's Department has reviewed the documentation of the applicant,
and

WHEREAS, the actual physical inspection of said property indicates that all items that
could be, have been complied with pursuant to Chapter 8.01 of the Municipal Code of Kenosha
County.

NOW, THEREFORE BE lT RESOLVED, by the Kenosha County Board of Supervisors
that an Activity Control License for Country Thunder East, LLC be granted to Kim Blevins for the
dates of July 21st - 24t¡,, 2016.

Respectfully Submitted,

JUDICIARY AND I.AW ENFORCEMENT COMMITTEE

AE No Abstain

trtrD
Excused

tr
Supervisor Leah Blough, Chairman

Supervisor Boyd Frederick, Vice-Chairperson

Supervisor Greg Retzlaff,

Supervisor Mike Skalitzky

trtr tr

tr

tr

tr

tr

tr

D

tr

tr

tr

tr

u

tr

u

tr

E

Legal Note Attached El

Signature

Supervisor Jeff Wamboldt



MEMO

DATE:

TO:

FROM

RE:

June 1,2016

Judiciary and Law Committee

Capt. Ken Weyker

Country Thunder 2016

Country Thunder is scheduled for July 21st -24th,2016 at the Shadow Hill Ranch in
Twin Lakes Wisconsin. The ownership of the event has not changed since 2014. lts principal
owner is lrving One, LLC law firm out of Odessa Texas, Agent Gary Martin. This firm is listed on
the Class B Liquor License with the Town of Randall which will expire on June 30th, 2016. The
Town of Randall has informed us that they intend to renew the license in the first part of July 2016.

The Kenosha County Dept. of Planning and Development received the Conditional
Use Permit Application in November of 2015 and approved the permit at their February 10th, 2016
meeting. Andy Buehler of Planning and Development confirmed all restrictions would be met to
the Planning and Developments satisfaction.

The operations of the event is under new direction, Kim Blevins of Country Thunder
East LLC, Madison, TN. ls the new General Manager. Otherwise, no major changes to the
operation are anticipated with the exception of higher attendance. This year Country Thunder
anticipates 35,000 in attendance per day. Country Thunder has posted $225,000.00 bond for the
Sheriff's Dept. services which, is an increase of $95,000.00 over 2015.

The Sheriff's operation will largely be the same as in the past year. Additional Police
manpower will be requested from neighboring agencies to cover needed assistance on the
grounds and increases in calls for service. Local traffic control barricades will again be posted in
the Randall Farms Subdivision and use of the Twin Lakes Police Dept. holding facilities.

The Kenosha Sheriff's Dept does not anticipate any complications from this year's
event and has no objections to the issuance of the license.

W
Captain Field tons

clc Sheriff
Chief Deputy
Ex. Secretary

Judiciaryand Law CommMEMO20l 6 1-Jun-16



CITY OF KENOSHA POLICE DEPT

COUNTY OF KENOSHA SHERIFF DEPI X INVESTIGATION REPORT

INCIDENT REPORT CLASS

CRII\4E - PROPERTY CODE

CRll\,lE - PERSON

DATE & TIIVE REPORTED

25 May 2016 0848

PAGE

10F3

JURISDICTION GRID CASE OR EVENT NO,

2016-073523

BUSINESS PHONE

847-406-9753

CITY

COI/PLAI

LAST

Country Thunder
ADDRESS

PERSON-NAME (FIRM

FIRST

CITY

Twin Lakes

7tP

wt 53181

EMPLOYMENT OR

M

2305-Lance Drive

CRIME OR
- LIGHT CONDITIONS

Activity Control License Application

DESCRIBE LOCATION OF OF PREMISE ADDRESS OR LOCATION OF INCIDENI

Festival Grounds/Event Site/Surrounding Farm Lands Acreage vicinity of CTH-O/CTH-P

SUSPECT/

STOLEN

VEHICLE

WEAPON, TOOL, OR ATTACK METHOD USED TO

0F susPEcT(s) AcTroN 0R AND LOCATION ON BODY

TYPE OF PROPERTY IAKEN/DAMAGED - SEE STOLEN PROPERTY REPORT RECOVERED

NO

DESCRIPTION OF PROPERTY COLOR TICENSE NO, STATE

SUMMARY OF CRIME OR INCIDENT

0n 25 May 2016 I conducted a status review in preparation for the Activity Control Appl ication for the Country Thunder Festival to

MO

YES

RESIDENCE PHONESEX RACE DOB

- TIME OCCURRED

LICENSE STATE YRCOLOR YEAR VINMAKE MODEL BODY

TYPE

TOTAL LOSS VALUESERIAL OR I D

X

be held 21-24 July 2016

Event p lan and site layout is consistent with Country Thunder 2015

See Report

- See Reports-

NO CONSENT FORI\¡

, HAVE GIVEN NO ONE CONSENT TO:

WITNESS SIGNED

DATE

EVIDENCE RECOVERED

NCIC/CIB

YES

REPORTING OFFICER NO

PHOTOS

NOYESNO

RIGHTS FORM

YES

OF EVIDENCE

X BY ARREST UN

STATUS

OPEN

TTY CANCELLED DATE - TI

SU2ND OFFICER NO

SKETCHES/DIAGfuqMS

NO

Sgt. F. lovine 155

YES

UNIT TO



KENOSHA SHERIFF'S DEPARTMENT
SUPPLEMENTARY INVESTIGATION REPORT

DATE OF REPORT:25 MaY 2016
DATE-TIME REPORTED:25 May 2016 0848

RE: Country Thunder 2016

CASE OR EVENT NUMBER: 2015-073523
PAGE 2 of 3

I

I

Gearhart, Roger (Property Owner) TX: 432-557-9920

6999-8. Business I-20 Suit #l
Irving One LLC, Odessa, TX 79762

Martin, Gary
Irving one LLC, Odessa, TX (Signed for class B license for Irving one)

Blevins, Kim
Country Thunder East

73}-Gallalin Pike N.
Madison, TN 37115

TX:615-970-0980

Country Thunder East (LLC),234- Space Park Drive South Nashville TN, is the current

operator for the 2016 festival.

The current Class B license for Country Thunder (2015) will expire on 30 June 2016.

Randall Township has received another application for a Class B liquor license from

Licensing AZ-WI Ranch (LLC), 11514-Richmond Road, Randall Township, Wl. Gary

Martin is listed as the agent. This current application was reviewed and approved by the

Randall Town Board on 12ltlay 2016. This license will become active on 01 July 2016

and will expire 30 June 2017.

The Kenosha County Department of Planning and Development has received a

Conditional Use Permit application for the Country Thunder event from Kim Blevins.

Kim Blevins is the event General Manager. This application was received on 30

November 2015 and approved by the department of Planning and Development on 10

February 2016. The terms and conditions of this approval are consistent with the

previous year.

Kenosha County has received from Country Thunder East a 750$ payment for the

Conditional Use Permit. ln addition, Kenosha County has received the requested

225,000.00$ payment for County services required during the event.

The Village of Genoa City has received a Special Events Permit Request from Country

ThunderÊast (LLC) forthe property residing in their jurisdiction. This permit request is

to allow for patron parking and camping.

REPORTING OFFICER
Sgt. lovine #155

S



KENOSHA SHERIFF'S DEPARTMENT
SUPPLEMENTARY INVEST¡GATION REPORT

DATE OF REPORT:25 May 2016
DATE-TIME REPORTED: 25 May 2016 0848
RE: Country Thunder 2016

CASE OR EVENT NUMBER: 2015-073523
PAGE3 of 3

Genoa City will rev¡ew/approve the permit on 09 June 20'16.

The festival layout is expected to remain unchanged from last year

No further action taken at this time.

REPORTING OFFICER
Sgt. lovine #155

SUP



COUNTY OF KENOSHA
OrrIcn oF THE Ssnrurr

March 11, 2016

Country Thunder East, LLC
Attn: Kim Blevins
730 Gallatin Pike N
Madison, TN 37115

Make Check Payable to & Send to:

Kenosha Co Sheriff DePt
1000 - 55th Street
Kenosha, Wl 53140
Attn. Accountant

,{

David G. Beth

Sheriff
1000 55th Street

Kenosha, WI53140
(262) 605-5100

Fax: (262) 605-5130
È

($225,000.00)

,000

$o.oo

2016 Country Thunder music festival estimatêd

expensés for seouiity, enforcement, dispatch services,

traffic and parkinQ control, sanitation and heelth services.

Twin Lakes, Kenosha CountY, Wl

July 21- July 24, 2016

This invoice servqg as an estimate of the expenditures fol law enforcement

services, etc. pre-payment iô required based on this estirnate. Once the

end settlement of expenses is complete, any surplus will bê returned to

Leo Events. Kenosha County will invoice for actual expeñSes that

TOTAL öUE

this pre-payment.

Paid 311112016
Gheck #29b4

Nancy s, Fisca I Services Mgr.



l(EHOgHA COUI{TY
lEtB 56th Street
lrefloshr, UI 53140

6/8?l¿g[6 Receiot t{unber: 160004643
0:50 AH Receiüed ìv . : REGI

Ffi0tl: C0UIIIRY IHUN0Eß'EAST LtC

Soecial Events Ceb¡ret
' Activity Conlrol LÍeense

Danee Hall & Ceb¿ret
r00-r40-141 0-1000-4{01

175.90

175.
175.

Receiot Totel . :
A¡ount Tendered :Chan¡e....:

øg
g0

00

Payrent Rcvd: 0ash t ,00' Check ¡ 175.ø0Charqe: .00
0thei I .00

FI}ß CHECI( PAYIIEIIIS. RECEIPT I5
I{t]I VALID UI{TIL THÊ CHECI( HAS

CLEAÍ(ID ALL 8RilKS.

¡



Þecember 2Ol2

Department of

coNplTloNAL uçEf.ERMtT AppLtCÆtON

Note;.Un[Êß lt¡ô pmporty aboue spacs, a lellq of sgÒnl Etth¡s sldnod by the legal proporty owner muql
bs eubmllted lf yo¡¡ ar6 a I pressn[ãg üre legat own€r] anowng yõ[iõ-æt on üeli¡ei,ali,

E-¡all (optlonal): roger@gbe7.comPhone

Property Owne/s Name:

LLC

371 1s

nder.com
zlp:

r

s

730 Pike

b) Agent's Name (lf applicable):

Name:

Buslnass Name:

Addrees:

Prlnt Nar¡e; Slgnatulro;,

clþ: Statô: _ ztp:

Phone Numþer:

(c) Archltecfs Name (lf applirable):

(d) Enginee/s Name frl applicable):

Print Nama: S,gnålur6:

clty: St¿te: _ Zp:

E mall(optlonal):Phone Numben

Pagc 1 of3



CONDITIONAL USE PERMIT APPLICATION

(e) Tax key numbe(s) of subject site:

60-4-11 9-304-0405

60-4-11 9-304-01 00

60-4-1 19-311-0 0

Address of the subject síte:

Please see attached

(f) Plan of Operation (or attach separate plan of operation)

Type of structure:

Please see attached.

Proposed operation or use of the structure or site:

Please see attached.

Number of employees (by shift): Please see attached

Hours of Operation: Please see attached.

Any outdoor entertainment? lf so, please explain , Please see attached

Any outdoor storage? lf so, please explain Please see attached.

Zoning district of the property: A-2, A-1 , PR-1 , B-5, C-1

(g) Attach a plat of survey prepared by a land surveyor registered by the State of Wisconsin or site plan drawn to
scale and approved by the Department of Planning and Development showing all of the information required under
sectíon 12.05-1(h)3 for a zoning permit. ln addition, the plat of survey or site plan layout shall show the location,

elevation and use of any abutting lands and the location and foundation elevations of struclures within 50 feet of the

subject site; soil mapping unit lines; ordinary high water mark, historic high water marks and floodlands on or within
50 feet of the subject premises, and existing and proposed landscaping.

Page 2 of 3



CONDITIONAL USE PERMIT APPLICATION

For conditional use permit applications that are made within shoreland and floodland areas, such description shall
also include information that is necessary for the County Planning, Development & Extension Education Committee
to determine whether the proposed development will hamper flood flows, impair floodplain storage capacity, or cause
danger to human, animal or aquatic life. This additional information may include plans, certified by a registered
profèssional engineer or land surveyor, showing existing and proposed elevations or contours of the ground; flll or
storage elevation; basement and first floor elevations of structures; size, location, and spatial arrangement of all

existing and proposed structures on the site; location and elevation of streets water supply and sanitary facilities;
aerialphotographs, and photographs showing existing surrounding land uses and vegetation upstream and
downstream; soil types and any other pertinent information required by either the Planning, Development &

Extension Education Committee or the Office of Planning and Zoning Administration:

(h) The Kenosha County Department of Planning and Development may ask for additional information.

(i) The fee specified in Section 12.05-8 of this ordinance.

(For other fees see the Fee Schedule)

Page 3 of3



trlUS I

Country Thunder
Kenosha County Conditional Use Permit

Application

General Manager: Kim Blevins

November 3,24|lH

2ô/6



COUNTYoF I(eNOSHA
Division of Planning & Development ,Andy M. Buehler, Dilector

Division of Planning & Development
19600 75'hStreer, Suite 185-3

Bristol, Ull 53104-977 2
(262) 857-18es

Lwing One, LLC (Ownets)
6999 E Business I-20
Odessa, TX79762

Richatd & Sandra Diedtich (Owners)
2000 Richmond Road
Twin Lakes, ìüI 53181

Febrrrary 72,201,6

Country Thunder East, LLC (Agent)
234 Space Patk Drive South
Nashville, TN 37211

Russell Brothets, LLC (Ownets)
11909 Richmond Road
Twin Lakes, \üøI 53181

Deat Applicants:

On February 10, 2076, the Planning, Development & Extension Education Committee of the
I(enosha County Board of Supervisors approved yout request for a Conditional Use Permit to allow
a country music festival Quly 21-24,2076) with an assembly ovet 5,000 people on the following Tax
Parcels: #60-4-1't9-304-0405 (Irving One, LLC), #60-4-11.9-304-0100 Q)ieddch) & part of #60-4-
779-377-0200 (Russell) Iocated in the SB & SW 1/4 of Section 30 & the N\üü 1/4 of Section 31,

TlN, R19E, Town of Randall.

Your request is apptoved, subject to the conditions sþed by Ivan Purnell at the meeting; a copy of
which is enclosed. Please note that it is your responsibility to ensure compliance with these conditions.

Should you have any questions or coûrments, please contâct me at the phone number or address listed

above.

M. BUEHLER, Dhectot

AMB:jd
Enclosure
cc: Randall Town Cler:k

of Planning Operations
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COUNTYOF I(eNOSHA
Division of Planning & Development

CONDITIONS OF APPROVAT

IRVING ONE [LC, RICHARD AND
SANDRA DTEDR|CH, RUSSEII BROÎHERS ttc (OWNERS)

COUNTRY THUNDER EASÍ, ILC (I.ESSEE)

REQUÊSTING A CONDITIONAT USE PERMIT FOR

A COUNTRY MUSIC FESTIVAI WITH AN ASSEMBTY OVER 5,(XIO PEOPTE

AND OVERNIGHT CA'YIPING OF ¡OO OR N,IORE IND¡VIDUAIS
ON TAX PARCETS

#60-4-11 9-304-040 5, #60-4-1t 9-304-0r 00 AND PART OF #ó0-4- t r 9-31 r -0200
TOWN OF RANDALL

INOTE: Att DEADUNE DATES ARE SHOWN ¡N BOLD]

Subiect to the condítionol use permit oppllcotlon doted November 3, 2015 ond stomped recelved by
Plonnlng & Development on November 30, 2015, which lncludes festivol dotes, tlmes, generol
overvlew, evenl set-up ond teor down schedule, comping overview, trofflc summory, food ond
beveroge operotions, t¡ckel ¡nformot¡on ond ottendonce, generol slte lnformotlon, rules ond
regulotlons, ond emergency procedures. lmplementotlon of improvements to the sltes ond odlocent
qreos moy requlre permlts from the Stote, Kenosho County, or lhe Town of Rondoll. ln odditlon,
permits moy be required for signs in ond olong the rlght-of-woy of WqlworÌh County, ond Stofe,
County ond locol hlghwoys in the Stote of lllinols. Ihe oppllcont ls responsîble for obtolning these
permlts olong wíth contocting ond lmplementing the condllions os requlred by these units of
goYemmenL

Subiect lo the Jonuory 28,201 ô opprovol by the Town of Rondqll Town Boord (Exhlbh A).

Sublect to compllonce wlth ony condilions estobllshed by the Vllloge of Genoo Clty os port of
thelr Speclol Events Permlt.

lf the Country Muslc Festlvol ls to be held next summer, the oppllcotlon for the Conditlonol Use Permit
sholl be flled by no lqter thon Februorv 8, 2Ol7 for the Morch 8, 20lZ Plonning, Development &
Extenslon Educotion Committee ("PDEEC") meellng lo ensure odequote tlme for the plonning ond
permlttlng of lhe event.

An evenl productlon schcdule sholl be provlded for review to the Kenosho County Deportment of
Plonning & Development ("Plonnlng & Development")by July l,2016.

Appllcont sholl provlde proof of llobility lnsuronce to Plonnlng & Development by no loler thon July
l,2016,

A site plon showlng the locotlon of oll temporory ond permonent slructrres ond thelr lntended use for
the durotion of lhe Country Thunder event sholl be providcd to Plonning & Development by July l,
20tó.

A l¡$ of omusement rides ftot will be present ol the evenl ond proof of llobillty lnsuronce sholl be
provided to Plonning & Development by July 14,201ó. Afl omussment rldes sholl be properly

Andy M. Buehlet, Ditector
Division of Planning & Development

79600 75'h Street, Suite 185-3

Bristol, UII 53104-977 2
(262) 8s7-18es

2.

3.

4.

5.

ó.

7.

8.



9

Amusemenl Rides.

Thls condltlonol use permit ls belng gronted solely for o slngle event, which sholl be operoted July 20-
25,2O16. Any oddltionol festlvol evenis wlll requlre opplying for ond receiving o condltlonol use
permit from PDEEC, os well os receivlng opprovol from fte other qffected unlls of governmenl hovlng
furlsdiclon over events of thls noture. lf opprovol for this type of event fs not gronted in 20'17, or the
oppllcont dtooses not to hsve on event ln 2017, oll londs lfiot were rezoned from A-l Agrlarlturol
Preservotlon Dilrict ìo A-2 Generol Agrlculturol sholl be rezoned bock to A-l Agrlcuhuról
Preservotlon Dlstrlct by the oppllcont(s) or ils ogent. I

lnformotlon on solid woste removol service provider ond schedule of service to be provided to
Plonning & Development by July l, 201ó.

r0.

I l. The County Envíronmentql Sonitorlon from Plonnlng & Developmenf sholl be contocted 30 dcyr
prlor lo the music fe¡lival to inspect the exlsfing prlvote onslte wostewoter treotmenl syslems
(POWTS) on the festivol grounds to determlne compllonce with the Stote ond Counly Sonitory
Codes.

12.

Any new or exlstlng buildings served with woler ond hovlng sonltory woste drolns ond not
connecled lo qn occeptoble POWTS wlll be ldentlfled ot the time of the Sonltorlon's inspectlon.
Bosed on the prolect ond time permiltlng, o complete plon submittol ond on opplicotion for o
Sonltory Permit moy be required to be submltted to lhe Sonitorlon wllh instollotlon ond lnspectlon
by rhe county occurring before July I l,2016.

The County Thunder Dlsoster Preplons, prepored by rhe Town of Rondqll Flre Deportment ln 2009
ond revlsed os needed, sholl be followed for ony flre, rescue, emergency ond evocuotÍon needs
durlng the event. Notlonol Oceonic ond Atmospheric Associotion (NOAA) weother rodlos sholl be on
hqnd ond used to monltor weother condilions from lhe Nqtlonol Weother Seryice offices ln Sulllvon,
Wl ond Chicogo, lL during the durolion of the festlvol, os referred to in the emergency plon. Slte
monqgers sholl be brlefed on their use ond olso must be fomillor wlft fte use of rodlo communlcotion
equlpment for lnterfoclng wilh response ogencies os necessdry,

13. On-slte securlty shqll be bosed on o plon prepored by the opplfcont ond submitted to the
Kenosho County Sherlff's Deportmenf by July ll,201ó for revlew ond opprovol prior to fte
event.

14. The grounds, including oreos not vlsible to the public, sholl be kept neot qnd cleon qt oll tlmes. Stoff
shqll be provlded for the purposes of picking up lltter whenever the publlc ls on the slte. ln odd¡t¡on, ¡t

ls the responsíblllty of the opplicont to remove oll litter thot mol be blown from the she onto obufflng

Augu¡t 5, 2Oló.

15. All Country Thunder-reloted structures, tents, temporqry fences ond equipment sholl be removed from
the evenl propertles no loter thon August 5, 2Ol ó.

TRAFFIC AND PARKING

I ó. Trofflc control for the event sholl be bosed on the plon thot wos lmplemented qnd used for lhe
festivql slnce 2000 ond revised os needed. Any chonge lo lhis plon sholl be reviewed ond opproved
by represenlo?ives of Counlry Thunder,lhe Kenosho County Sherlff's Deportment, the Keno¡ho County
Deportment of Public Works, Plonning & Development ond other offecled governmentol ogencies.
The plon sholl lnclude lhe trolnlng ond coordlnqtion of porklng oftendonts ond fie offected county
ogencles. A serles of coordlnotlon meetlngs Including oll offected ogencies wlll be needed to solve
trofflc problems. Any costs ossocioted wfth this trofflc plonnlng ore the responslblllty of lhe oppllcont
Any dlrectlonol mops lhot qre dllrlbuted by Country Thunder sholl be revlewed ond opproved by
the Kenosho County Sherlff's Deportment, the Kenosho County Deportment of Publlc Works, ond
Plonnlng & Development.

17. A detoiled site plon showing oll porking oreos, complng oreos ond ¡rsfÍlc flow potferns sholl be
submlfted fo Plonnlng & Development by no loter thon July l, 2016. Porklng sholl tqke ploce only ln

2



lhe designoted oreos shown on the revlsed plon. Entronce ond exit roods sholl be groveled ond

molntolned for o minimum distonce of l0O feet from the edge of povement of the public rood ond

the remoining entronce ond exlt roods sholl be molntolned ín o dust free conditlon ot oll tlmes. No

off-site porkìng is ollowed, lncluding within the public right-of-woy. "No Porking" sígns must be

instolled by Kenosho County in the vlclnlty of the event ot lhe cost of the opplicont. Directlonol

slgnoge, povement morking, ond roodwoy polrol sholl be ln occordonce with memorqndums ond

opprovols from the Kenosho County Deportment of Public Works.

18. Bqsed on post dlscusslons belween Plonning & Development, Kenosho County Sheriff's Deportment

ond Country Thunder foff, it is recommended to enlorge the drop-off qreo locofed on the south

side of CTH uO" (llOù St) to lmprove lrofflc flow ond ollow more spoce for the stocklng of

vehicles so thqt they ore nor bocking up Into the roodwoy. Seporote entronce ond exlt drlves

should be provlded ot eoch end of the drop-off oreo to improve vehlcle flow into ond out of the

oreo. Adequote directionol slgnoge should olso be ploced olong CTH "P" (Richmond Rd.! ond

CTH "O" (l lOth St).

ACTIVITY CONTROL TICENSE

19. The oppllcont is responslble for opplying for ond obtoinlng q Kenosho County Actlvlty Control

Llcense with the Kenosho County Sheriff's Deporfment ond the Kenosho County Clerk's Office, to

be opproved by the Kenoshq County Boord of Supervisors Prlor to lhe event, ond complylng wlth

ony ossocloted conditlons qs set forth ín sold Actlvity Control Llcense.

It should be noted ihof where o conflict exists between the proposed number of focilities, securlty

stofflng, porkíng ofendonts, toilets, etc., the opplicont sholl provide fhe greoter number, but sholl,

under no clrcumstonces, provlde less thon the requlred number os set forth in the Kenosho County

Actlvlty Control Ordinonce, being Chopter g of the Municipol Code of Kenosho County.

The Kenosho County Divlslon of Heolth sholl test both wells ond the distributlon system by June 15,

20ló. Repolrs, molntenonce ond chlorinotlng of the wells, if needed, must be completed prior to
thls dote. Any temporqry woter lines in the complng oreos sholl be shown on o plon ond

opproved by lhe Kenosho County Division of Heolth.

It ls the responsibility of the opplicont to comply with oll Stole ond locol reguloiions regordlng
public heohh. Thls lncludes proper ond odequote tollet qnd hond woshing focilitles, showerlng

focllltles, proper food preporotion ond servlng condillons, odequote tested potoble wofer, proper

dlsposol of refuse ond food by-products on o fimely bosis. The Kenosho Counfy Divislon of Heolth

requlres permlts ond lnspections to ossure the event is conducted wilhin lows of proper sonitollon

ond heolth. The opplicont sholl obtoin oll necessory heolth-reloted permlls ond ossure thot oll

necessory tests ond inspections ore conducted. Above-mentioned fqcllitles must be ln ploce for
inspectlon by July 18, 201ó.

Plons showing the locotion of the vendor oreos, olong wlrh o li$ of vendors occupylng booths sholl

be provlded to the Kenosho County Sheriff's Deportment, Kenosho County Dlvision of Heqlth ond

Plonning & Development by July l, 2Oló. The plon sholl be kept current, ond updotes sholl be

provided prlor lo the event.

lnformqtion regording service ond service provlder of greose dlsposol sholl be provlded to the

Kenosho County Divlsion of Heolth ond Plonning & Development by July 1,201ó.

The Kenosho County Dlvlsion of Heolth sholl be provided wllh o llst of nomes of lndivíduols who

qre responslble for servlclng portoble tollet units, servicing hond woshlng stotions, showEr woste

dlsposoi, ond supervising the food court ond VIP food service oreos by July 1,201ó. All hond

n"othing stotlons sholl be ln ploce ond lnstolled wlth soop disPensers ond slngle'servlce towel

dlspensers before fie festivol opens. Hond woshing stotlons must be provided for oll food

preporotlon f serving oreos. Hqnd woshlng stotions need to be monifored ond mointolned wllh

*oi"r, soop, ond tãwels. ln oreos where woter ls not ovoiloble under pressure, o mlnlmum of o
five- iS) goìlon lnsuloted contoiner with o splgol ond opproved liquld woste dlsposol sholl be

provided,
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25. Any índividuol conslder¡ng tottoolng ot fie event must contoct the Kenosho County Dlvlslon of

Heolth by July I, 2Ol ó.

26, Poyment ond opplicotlons for temporory restouront licenses sholl be recelved by July 18,

2016.
rhesk

27. Poyment for speciol event compground licenses ond woter testlng fees sholl be recelved by July 18,

2016.
rùesk

28. Seporote enclosed toilets for mqles ond femoles meeting qll stote qnd locql specíflcotions must be

convenienfly locoted throughout lhe grounds ond ln proximlty to the compground. sufficlent fo

provlde foclllties for the moxlmum number of people to be ossembled ot the rote of of leost one

ioilef for everv 2OO persons. wlth sold focilltles to be evenly-dlvlded between mole ond femole

togcther wlth on efflcient, sonitory meons of dlsposlng of woste motter deposlted, whlch ls ln
complionce wllh oll stote ond locol lows ond regulotlons.

29. There must be one lovaiory for ever), 5OO persons wlth runnlng woter under pressure ond o

contlnuous supply of soop ond poper towels to be provided wlth eoch lovotory or ln the

olternotlve o sufficient number of chemicqlly treoted sonltory towels.

30. Prep kitchens ond the VIP buffet tent sholl be completely screened ond other food booths sholl be

screened os needed.

31. Thermometers murt be provided ln oll refrigerotlon unlts. A long stem lhermometer shqll be

provided in oll food tents/preporotlon oreos 1o check hot food temperolures.

g2. No bore hond contoct of reody-to-eot food wlll be ollowed. Employees sholl use suitoble utensils

such os dell tlssue, spolulos, tongs or single'use gloves.

33. One (1) hond-held rodlo unit must be provlded to Kenosho County Dlvlslon of Heohh stoff to focllitote

communlcotion wlth Country Thunder stoff.

34. Three (3) oll occess posses wlth VIP porking ond on on-slte oll-terroln vehlcle must be provided for

Kenoshq County Division of Heqlth lnspection stoff.

GENERA|,

35. ln order to ossure thoi proper fqcllities ore provided to ìhose oilending ond to ossure thot the

festlvol hos o minlmum effect on the nelghboring oreo, copies of servlce controcts os llsted in the

oppllcotion sholl be provlded to Plonning & Development.

3ó. Ng on- or off-premlse slgns, bonners, or blllboords sholl be constructed, erected, or dlsployed

without flrst obtolning proper permlts from the Stote, County or locol unll of goYernment in whicù

lhey ore belng locoled. The exi¡ting billboord ¡ign locolcd on lhe Country Thunder proPcdl

toklno plcce on lhe preml¡e¡.

37, Ng operqtlon of omusemen? rides po$ Midnlghl.

38. Ne hot olr bolloon rides ore permitted.

39. All speokers foclng owoy from permonenl dwelllngs, os stoted ln the submitted Conditlonol Use

Permlt Appllcotlon dqted November 3,2015, must be enforced ond observed.

40. The 2r0O o.m, curfew for excesslve or loud noise, os stoted in the Condltlonol Use Permlt

Appllcotlon doted November 3,2015, must be strictly enforced ond observed.

41 , lnformotion on eleclrlcol generofors, number of unils to be used qnd o slte plon loyout of their

locotlons to be provlded to Plonnlng & Development by July l, 201ó.
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43.

42. Adequofe on-slte securily must be provided. This must include securlty guords, either regulorly-
employed, duly sworn off-duty Wlsconsln peoce officers or prlvote guords, llcensed in Wisconsln,

sufficient 1o provlde odequote security for the moximum number of people lo be ossembled ot the

rote of ot leost qne f l) security guord for every 750 people. Except thot ln the cqse of ossemblles

of less thon 750 people, contlnulng befween lhe hours of midnight ond 8100 o.m.,lhere sholl be ot
leost one (l ) securiry guord.

ll hqs been determined thot Kenosho County wlll hove to osslgn stoff ond egulpment lo ossure thot
thls event is operoted ln occordonce wlthin lhe rules estoblished by the stote qnd rhe county ond lo
ensure thot thls event hos o mlnimol effect on the generol publlc. ln order lo ensure thol lhe
toxpoyers of Kenoshq County ore not burdened for cost(s) requirlng sloffing ond equlpmenl
ossocioted with this eyenl, such qs polrol ond troffic control, highwoy molntenonce, ond lhe
possibllity of cleonlng the publlc right-of-woy, heolth lnspections, golf corts, emergency servlces

plonnlng, olong wlth review ond veriflcotion by Plonnlng & Development stoff, opprovol of thls

request would be gronted providing Kenosho County sholl recelve from the oppllcont or lts ogenl
o check.

Kenosho County moy use the money solely for tlrc
purpose of reimburslng cosls reloted to the event prior to, durlng, or ofler the event tokes ploce.
The County will provida o llst of ocluol expendltures requlring reimbursement by thc opplicont. ln

oddltlon, lf Kenosho County delermlnes thot lts octuol costs relqied to the event exceeds the

omount of the check, the oppllcont or lts ogent ogrees by lhe signlng of these condllions to

relmburse Kenosho County for the oddltionol costs reloled to the event. Thís check sholl be
recelved before revlew of the Activity Control Llcense by the Judiclory & Low Enforcement

Commitfee.

44 It ls the responslblllty of the petitioner to ossure ond guorontee thot the obove conditions ore fully
complled w¡rh. This includes, but is not necessorlly lfmited to, meeiing condilions estoblished herein,
providlng letters of credlt, provldlng ond followlng opproved plons, obtoinlng permils príor to
construction, moklng improvements, porticlpoting ln coordlnotlon meetings wlth governmentol
officlols, followlng estoblished time fromes, meetlng deodlines, ond provldlng oddltionol
lnformoflon where deemed necessory. Any unouthorized devlqtlon from the opproved plons ond

conditions sholl result ln the lssuonce of o citoÌlon ond/or opplicoble stop work order by Plonnlng

& Development or other opplicoble ogencles untll such tlme qs the condltionol use permil ls

broughÌ bock inlo compllonce. Contlnued violotlon of the condltíons os set forth herein sholl resull in

o recommendqtlon for revocqtion of the Condltlonol Use Permit.

I hove reod ond understond lhe obove condhlons ond hereby ogree thot I om willing to comply wllh them.

PRINT NAME: DATE:,J-/o-(
SIGNATURE¡

PRINT NAME: DATE¡

SIGNATURE:
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EXHIHTÂ''
January 28,2At6

Present were: Bob Stoll, Lauren Fox, Robert Gehring, Mark Halvey, Randy Kaskin, Val Lass, Callie Rucker,

George Bailitz, Nancy Kemp, Ken Mangold, Bruce Melling, Ron Peterson.

Absent were: AJ Johnson, Paula Soderman

1. Meeting called to order by Chairman Stoll at 7:00 p.m.

2. Chairman Stoll led those present in the Pledge of Allegiance.

3. A motion by Fox/Kaskin to approve fhe UI4/76 minutes as presented. Motion carried.

4, Reports:

a. Committees and reports from the floor. Chíef Matt Gronke reported that the Fire

Department will have the report at the next meeting.

b. Building lnspector reported issuing 10 permits in December at an estimated cost of

5322,925.00, with permit fees of 53,798.01 and maintenance fees of 5355.00.

c. Clerk - none.

d. Treasurer left a financial report in the Board's mailbox. And it is tax season and everything is

going fine just trying to keep up,

e. Supervisors: Ms. Fox is working on uploading the agenda onto the website. Otherwise the

website is updated. Mr. Gehring is working on gett¡ng more information on the A8600 & 58464

legislation; he is worried about the Township losing control. He is talking with Kevin regarding the

Village of Twin Lakes garbage contract; he will talk to Howard more on it. Mr. Halvey met with The

Boathouse of Lauderdale Lakes for the piers and will meet with others soon. Mr. Kaskin has had contact

with the people who resurfaced the front steps. And he is working on a recent complaint and reported

that he picked up the new Fire Department truck.

f. Chairman; Mr. Stoll reported meeting with Tom Huffine he has Tom checking on some of the

sign issues.

5. Citizen Comments: Mark Nordigian candidate for District 21 would like to thank the Randall

residences who signed his petition and if elected would like to attend some board meet¡ngs. Charles

Gitzinger asked who the Pier Commissioner is, Chairman Stoll responded Barb Reynolds, Also, the street

sign he spoke about at the last meeting was handled promptly. George Bailitz questioned cutting the

trees in the road right of way. We had a special guest introduce himself as the new General Manager of
the Wilmot Mountain and spoke about his history with Vail and took a few questions regarding the

purchase of Wilmot Mountain.



Chairman Stoll moved to
6. Town Board items:

c. Approval of the 2016-2017 Fire Department Officers; Chairman Stoll informed all that officers

are now a2Veil term as follows; Chief: Matt Gronke, Bassett Battalion Chief; Ken Foscz, Powers Lake

Battalion Chief: Buddy Pfenniger, Bassett Captain: Bob Stoll, Powers Lake Captain: Chris Brown, Bassett

Lieutenant: Matt Gall, Powers Lake Lieutenant: Sam Schaal, Treasurer: John Kaldem, Secretary: Carlene

Karow. A motion by Fox/Gehring to approve the 2OL6-20t7 Fire Department Officers as presented.

Motion carried.

d. Purchase of equipment for the Fire Department apparatus, specifically new grass rig. Chief

Matt Gronke commended the people involved with the purchase of the new truck. He presented the

Board with a quote for a skid unit from Jefferson Fire & Safety. After a quest¡on and discussion period a

motion by Fox/Kaskin to approve Jefferson Fire & Safety quote at S14,191,75 not to exceed 515,000,00,

Motion carried. Chief Gronke said they are still working on reflective stripping, a light bar and wiring

equipment for the new truck. He has also had a lot of interest in the purchase of the old truck.

Town Board/Plan Commission items:

a. lrving One, LLC (Country Thunder East, LLC) Conditional Use Permit Application. Discussion

regarding as to when there is more Fire Department coverage needed at Country Thunder grounds. Mr.

Stoll said we will discuss this matter directly with the Country Thunder management, Mangold/Peterson

made a motion to send a favorable recommendation to the Town Board for the lrving One, LLC/Country

Thunder East, LLC Conditional Use Permit Application as presented. Motion carried, Kaskin/Fox made

the motion to send a favorable recommendat¡on to the County for the lrving One, LLC/Country Thunder

East, ILC Conditional Use Permít Application as presented. Motion carried.

b. Public hearing revisions of Chapter 20. Chairman Stoll met with Attorney Bjelajac. Mr. Stoll

emailed the revisions of Chapter 20 to the Board members. He went through the changes verbally and

noted the most significant change included establishing a pierhead line, The Village of Bloomfield was

given a copy of the Chapter 20 revisions.

7. Bills: Motion by Kaskin/Fox to approve the bills as presented in the amount of 594,823,44 check

numbers 35442 thru 35475. Motion carried.

8, Adjournr A motion by Kaskin/Fox to adjourn. The motion was carried and the meeting was

adjourned at 7:56 p.m.

Callie Rucker

Town Clerk



Event lnformation

Dates of Event:

July 21st -24th,2016

Times: Thursday
Friday

Saturday
Sunday

2p.m.-2a.m,
1p.m.-2a,m,
1p.m.-2a.m.
1p,m.-2a.m,

Campground Dates and Times:

Open Wednesday July 20th, I a.m,

Closes Monday July 25th, 12 p.n,

2 a.m. to 9 a.m. Event site is closed to ingress except security and grounds-cleaning personnel

General Gampsite # 1 606 campsites available

General Campsite # 2 1 198 campsites available

Preferred Campground 1417 campsites available

Miller Campsite 1292 campsites available

Encore Campsite 670 campsites available

Maximum number of tickets to be sold or distributed:

4-Day Tickets 35,000 maximum

All tickets are expected to be pre-sold prior to the festival, meaning there will be no more tickets sold at or

on the days of the event, The majority of tickets sold are 4-Day Tickets, which should reduce the amountof

daily trafflc in and out of the venue, Límited number of day tickets will be sold,

Assuming that the festival sells out in advance as it has done in the past, Country Ihunder will use its radio

and print advertisers, website, social media and communication through its sponsors to get the message to

the public that the event is sold out and no on-site ticket sales are available,
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First Aid:

First Aid will be provided by the licensed medical hained staff with required number of attendants on duty at

all times during the event. A 24-hour medical area will be established in the event grounds,

Lighting:

All entries, exits, and walk ways are covered with permanent lighting and/or generated light towers,

Parking:

General Parking - North bound traffic on Hwy P will turn left on 119th Street to Williams Rd. then turn right

to Highway O, then right to the event site, Entrance to parking will be at main entrance, Gate 6,

Gate 7 - 600' west of main entrance, allowing 'l exit lane,

RSVD/ADA Parking - North and South bound trafflc to enter and exit directly off Hwy P, at Gate 1 on Hwy

P,

Approximately 50 acres with capacity for up to 10,000 vehicles is reserved for parking, Additional locations

for parking are currently being researched, and Country Thunder will update all information as it becomes

available.

Parking attendants - Management and parking and traffic directors will be provided by a local vendor, All

attendants will be equipped with orange-colored vests. ln addition to vests, all night crew directional

personnel will carry flashlights.

Camping:

Preferred and General Camping will enter at the main entrance, Gate 6. General Camping will exit through

the Gates off 1 '19tt' street on the North and South side of roads. Prefened Camping will be allowed to exit

from a separate egress point directly onto Highway O. Once campers from General 1 and General 2

Camping have checked in at the front gate, they will be allowed access back into the venue through the

Gates off 119n Street in an effort to alleviate congestion through the front gate'

Seculiltt

Security on festival grounds will be provided by Country Thunder through a contracted vendor.

Security in the campgrounds will be provided by Country Thunder and Kenosha Country Sheriff's

Department.

Fire Prevention:
A minimum of 30' wide roadways and 20' wide walkways surround the site, allowing for emergency and

service vehicles. Portable fìre extinguishers are provided in all cooking areas, at all stages, and in existing

structures on property. A contracted Fire Department maintains a presence on-site through the duration of

the festival with a truck and all needed fìre prevention equipment,
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Fencinq and Barriers:
Entire event site is enclosed with 7' high permanent and rental fence structure with enhance and exit gates

allowing for crowd control. Festival grounds have three main entrances and exits for attendees, Three

additional service gates are available. All enhances and exits have security present during hours of

operation.

Sound System:
Speakers are located on stages allowing full ground coverage without high volume. All speakers face away

from permanent dwellings.

Food and Beveraqes Concessions:
All food and beverage will be provided by licensed vendors.

Alcoholic Beveraqes:

Alcoholic beverages sale locations are TBD and will be decided by July 1, 2016. All people entering are

required to be pre-checked and wrist banded for proper age. All customers will be required to wear an lD
wristband to purchase any alcoholic beverages. Customers will be sold a maximum of 3 alcohol beverages

at a time.

Attractions:
Attractions and/or amusement rides will be supplied by a licensed amusement vendor to be located at the

back of the venue, near the main entrance, The TBD amusement vendor will provide two to three (2-3)

rides, including ones geared for a youth market, All rides will be permitted by the supplier.

Even t-P"reC u c-t io n 9slsduls
An event production schedule will be provided for review by July 1,2016,

Camping Overview

ganpgrounds to be ogerated a poraru âecordinlto VVisconsin AdmlnlstrativÊ_8q{e-H€Sllg

Anticipated Attendance at the Event:

Capacity: 35,000 per day Expected Attendance: 25,000 - 35,000

Campgrounds Capacity: 5, 1 83 campsites

Toilet Facilities:

5,183 sites 960 total units
(Approx,) Unisex units - 185

Private - 765
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Two (2)additionalunits will be provided for each 75 sites over 5,183, All units are portable with urinals

included,

Portable Toi let Services :

Provider of toilet services is PATS Services,

Assuming that we follow the same procedure as 2015's festival, pumping of toilets begins at 4 a.m. daily

with two services daily for campground and one for event grounds, with on-site emergency service from 4

p.m. to closing. Number of personnel and trucks will be determined by ticket sales,

Solid Waste Removal:
Solid Waste will be removed by Johns Disposal during and after the festival.

Assuming we follow the same procedures as 2015's festival, the projected number of box containers:

Garbage- 4x30yd containers

- 25 x 6 yd containers

- curbside service

All roll-offs and dumpsters to be emptied each morning before event site opens, Final schedule to follow by

July 1, 2016.

Water Supply:
Provided by two on-site wells with designated drinking and hand wash areas

Miscellaneous Waste:
Charcoal: All used charcoal and coals are to be placed in designated banels. Our Shower Waste Disposal

provider is PortaKleen,

Gampgrou nd lnformation

Hours of Operation:

Open - Wednesday, July 20, 2016 at 9 a.m,

Close - Monday, July 26, 2016 at 12 p,n,

Registration/Drive'in Main Gate:

Wednesday July 20, 2016 9 a,m. - 10 p.m,

Thursday July 21,2016 9 a,m, - 10 p.m.

Friday July 22,2016 9 a,m, - 10 p.m.

Saturday July 23,2016 9 a.m. - 10 p,m.
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Sunday July 24,2016 9 a.m. - 10 p,m.

Campgrounds have 24-hour security with Kenosha County Sheriff Department working from 9 a.m,,

Wednesday July 20, 2016 and ending at 12 p,m,, Monday July 26, 2016. Campground security will be

coordinated from campground command post, Security members will be on foot and provided ATV's or

carts for patrol in campgrounds. Event ground security will be on foot only.

Rules & Requlations:

Campgrounds must be quiet after 2 a,m, with limited noise allowed, No underage drinking is allowed. lf

minors are caught with alcohol, their camping pass and festival tickets are revoked for the remaining days

with no exception, Campsite owner where underage drinking has been caught will also be removed from

grounds, All campers must wear a 4-day event wristband in order to be allowed onto the campground

premises.

Campsite:

Campsites are 19' x 40' in size and are classified as primitive, with limited sites havíng electrical or water

hook ups, Approximately 110 campsites have generator power and temporary water hook-ups, Each

campsite is allowed only one camping unit and one vehicle, but may have a number of people (each

required to have a  -day event wristband). Participants must pay $80 fee to have the additional car on-site

Also, like in 2015, we will provide overnight car parking for those individuals who have traveled to the

festival and plan to stay on the campsite of an acquaintance.

Waste Disposal:

No waste disposal is allowed on the grounds, PATS Services will offer individual camper pumping for a

small fee. lndividuals are instructed to contact campground offlce for a prearranged process and time of

pumping,

Garbage:

Garbage disposal barrels are provided approximately every five campsites with continuous daily pick up

provided by a contracted cleanup company; final decision to be reached by July 1, Additionally, initial bags

are provided to campers upon their arrival.

6lPage



Gamping lnformation

Country Thunder July 21st - July 24u,2016

Camping Areas: All people entering the campground must be a 4-day ticket holder to Country Thunder,

SINGLE DAY TICKETS are not allowed in camping areas, Camping areas open at 9 a,m. on Wednesday

July 20, 2016. Upon entering, you must show your 4-day event wristband to enter the camping area, An

employee will help you locate and spot your camping area, Only one camping unit and one vehicle allowed

per site, All camp units must be removed by 12 p,m, Monday July 25, 2016,

Burning: Under our current plans, NO 0UTD00R FIRES of any kind will be permitted in the camping

areas. Gas and charcoal grills for cooking will be allowed; ashes must be disposed of by thoroughly wetting

them and placing them in a covered metal container. Absolutely no fireworks of any kind, including

sparklers, All fires must be in accordance with Kenosha County Regulations and Country Thunder policy.

Garbage Disposal: We ask that campers bag and tie all of their garbage. Dumpsters and trash barrels will

be located throughout the campgrounds, Services will be available for waste disposal during the weekend.

Alcohol Policy: No private party charging for any kind of beverage will be allowed without Kenosha County

Permit, No underage drinking of any kind will be allowed, Violators will be fined and removed from site

immediately, Any underage drinking allowed on any individual's campsite will result in campsite owner also

being removed from grounds.

Security: 24-hour security is provided in all camping areas by Kenosha County Sheriff Department, There

will be a 2 a,m. culew for excessive or loud noise, Loud music, parties, and anything that disturbs

neighbors or fellow campers will not be tolerated, Security Officers have the authority to ask any person or

groups of people who are abusing the noise curfew to leave the grounds immediately and not return to the

festival (no refund of admission tickets will be provided),

General lnformation: All camping is classified as primitive. Satellite toilets and drinking water are provided

in each area, There are no electrical hook-ups or running water available at these sites, All campsites are

19'x 40 unless indicated as an oversized site.
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Traffic Summary

Shadow Hill Ranch

For the most part, all vehicles will be allowed to enter and exit in one direction. Backstage

driveways will be closed with security gates, and controlled by security staff, Vehicles will be limited

to entertainers and emergency vehicles only within the backstage area'

Reserved and ADA Parking

19-acre field separate ingress and egress location - 1,200 vehicles per day

Exiting will be one lane allowing right or south turn only during peak hours of 10 p.m, to midnight.

Preferred Camping

60 acre field - separate egress location - 1300 unitcapacity, approximately 600 vehicles per 4

days, Exiting will be one lane allowing right or east turn only during peak hours of 10 p.m. to 2 a.m.

General Parking /General Camping

100 acres car parking - 13,000 vehicles per day capacity

20 acres camping G1 - 600 unit capacity

40 acres camping G2 - 800 capacitY

20 acres camping Encore - 600 unit capacity

55 acres camping Miller - 1200 capacity

/ngress and Egress

Automobiles; All autos on Hwy O will enter through Gate # 6

Camping: All campers will enter on a roadway, designated Gate # 6 on Hwy O

All Prefened campers will exit on Hwy O from road marked Exit Only

Traffic flow:
**Campers

Up to 4,000 campers willarrive between Wednesday July 20, 2016 9,00am and Friday July 22,2016, with

estimated breakdowns as follows:

Wednesday: 2,100vehicles

Thursday: 2,683 vehicles

Friday: 400 vehicles

Vehicles are allowed to enter from 9 a.m. to 10 p.m., with peak registration between the hours of 10 a.m, to

12p.m. and 5 p.m, to 9 p,m, Monday departures will be completed by 12p.m.

Note:Allcampground entrance lanes are a minimum of 18'wide and 1,100'long allowing a minimum of 75

units per entrance lane to back up during processing, in an effort to keep all vehicles off county roadways,
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**Cars

Up to 2,000 vehicles will arrive per day between the hours of 9 a.m, and 10 p,m, with peak hours from 3

p.m, to 7 p.m,

Departure of vehicles is from I p.m, to 2 a.m,, with peak hours between 10,30 p,m, and 1 a,m.

General Concessions:

Food and beverage concession tents and stands are selup in a continuous U-Shape, serviced and stocked

from the back of the tents or booths. Food service will be provided by licensed concessionaires, The exact

food court location of individual vendors has yet to be determined but will be provided by July 1,2016'

Menu:

An appropriate list based on vendor submissions will be provided by July 1 ,2016.

Grease Disposal:
C'reàse tlom fryers is available to be changed daily through disposal with on-site grease traps, All food

concessionaires will handle changing and disposal of grease individually'

Ticket lnformation

General Admission:
General Admission seating is sold in the form of 4-day tickets, Sales began on July 3, 2015 and will

continue until ticket sales capacities are reached,

Estimated sales on general admission tickets are as follows:

Four-Day: 35,000
Thursday:100
Friday: 100

Saturday: 100

Sunday:100

Sponsorship:
Corporations and privately held companies are offered sponsorship packages with an opportunity

for them to market their company or host their individual clients, employees, friends, etc. ln

exchange, they may purchase a set number of tickets from Country Thunder for this opportunity.

Media:
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All media for Country Thunder will be handleO by C-ouairy Ttruhder staff, No tickets will be traded

for advertising spots. Media spots are currently being negotiated with local radio and nalional

television channels.

Reserved Seats:
Approximately 2,200 pre-set reserved seats have additionally been sold for the 2016 event. The

majority of these seats will be held by 4-day ticket holders while a small number will be used as

single day tickets for internal purposes,

Daily Attendance:
Due to daily designated line-ups, attendance should be evenly split over the four days with no one

day exceeding the attendance level of 35,000,

General Site lnformation

Electrical:
Power is provided by portable generators and permanent electrical stations. Rental sizes

of units range from 50KW to 225KW. Number of units to be used is TBD and will be

dependent upon many factors, A layout will be provided by July I , 2016,

Water:
Water will be plumbed from two wells located on-site, Drinking and wash water will be

provided at one main area on the festival grounds and fìve areas in the campgrounds.

Co_¡¡munication:
Approximately 100 two-way radios are supplied by a communications company. Units are

supplied to key management and central positions and monitored from the command

center.

Key positions that are supplied with units are:

Security
Sheriffs Dept.

Fire/EMS

Transportation
Department Mgrs

Parking Lot

Entrance/Exit Gates

Ticket Booths

Production Companies
Festival Producers

Main Stage

Electricians

Maintenance Crew

Media Reps

Qo¡mand Center:
Kenosha County Sherifls Department maintains a command center for all emergency and

safety management, and campground security. Ihe KCSD Command Post is located near

the main entrance off of Highway O.
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Production (temporary) offìce trailers will house flnancial conkol center and festival

management,

Alcoholic Beveraqes:
Licenses are requested and will be provided through the venue owner. All info will be

provided by July 1,2016,

Campgrounds/Parkinq:
Areas have graveled roadways connecting to campsites allowing for controlled

traffìc movement,

Gountry Thunder
Rules & Regulations

Camping Information:
*Camping area is fenced and all campers must have a 4-day event wristband to enter. Security will check

24-hours per day.

. All campsites are reserved, A site number is assigned when ordered,

. Most campsites are primitive - electrical hook-ups and water service is available in designated

area only.
. Campgrounds open Wednesday at 9,00am, close on Monday at noon.

. Only one camping unit per site is allowed (no multiple tents, trailers)

. Only one camping unit of any type is allowed per camp sticker and one motor vehicle per parking

sticker per site.
. Additional cars must park in additional car parking areas, not on campsites; overnight parking is

available,
. Curfew is 2 a.m, Persons may be asked to leave if abusing curfew - no refunds will be given,

. Open fìres are NOT permitted. Only gas and charcoal grills are permitted for cooking, Ashes must

be disposed of by placing them in a cover metal container.

General Admission lnformation:
. Seating is festival-style, Chairs and blankets are permitted. Fencing or roping off of areas within

the concert bowl is STRICTLY prohibited.

No coolers or carry-ins will be permitted. Country Thunder reserves the rightto inspect all persons

and bags.

No weapons of any kind are permitted on Country Thunder grounds.

Underage alcohol consumption will not be tolerated on Country Thunder grounds.

Violators will be immediately ejected and may be subject to legal prosecution.

o

a

a
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. No camcorders or recording devices of any kind are allowed on festival site, Cameras are

permitted,
. General admission tickets are non-transferable.
. Wristbands that appear tampered with (stretched or cut) will be considered invalid and not be

accepted at the gate,

Ticket lnformation:
. Tickets may be ordered by internet via print at home tickets or ordered by mail

. Country Thunder accepts Mastercard, Visa, and American Express

. Tickets purchased by internet can be printed and received immediately

Refund lnformation:
. All tickets and camping purchased for Country Thunder are non-refundable
. Country Thunder is not responsible for lost or stolen tickets
. This is a rain or shine event, no rain checks or refunds will be given due to inclement weather or

cancellation of event due to an act of God and seller is not obligated to a substitute performance

. Artist line-up and times subject to change

. Country Thunder assumes no liability for personal loss, injury, death, property damage or other

related harm suffered by participants, spectators, event site owners or leasers or others who may

be adversely affected by Country Thunder,

lf sufficient time is not available to properly evacuate the festival grounds, sheltering on-site may be the

only option of reasonable safety for attendees during severe weather,

*Evacuation of Festival Grounds - lf a severe weather warning is issued for the area with sufficient time

to properly evacuate attendees, a decision may be made by Country Thunder management to

suspend, postpone, or cancel all or part of the day's activities to allow attendees the chance to leave

the grounds in an orderly fashion to seek shelter in motels, hotels, or other area facilities in the area,

An evacuation of all or part of the festival grounds may be necessary for other reasons such as civil

unrest, plane crash, chemical spill, health emergency, or other emergency situations. Any evacuation

of the grounds will be coordinated with the Kenosha County Sheriffs Department,

Medical Mass Casua Itv Treatment and Procedures:
*Any ncident thatcauses multiple inju ries and/or fatalities will be initially handled by Country Thunder

site management and their

willbe requested from Twin

other appropriate agencies.

on-site medical personnel, lf the incident is large enough, additional help

Lakes Fire and Rescue, the Kenosha County Sheriffls Department, or

Emerqencv Communications :

Country Thunder will establish a site management command post to be staffed on a 24-hour basis, with

capability to monitor, at a minimum, to-be-listed emergency radio frequencies. Two-way radio

communication will be established as necessary with the Kenosha County Sheriffs Department,

Randall Fire Department, Twin Lakes Fire and Rescue, or other on-site medical service providers and
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other departments as deemed necessary. National Weather Service frequencies can be monitored via

NOAA WEATHER radio receivers or scanners,

Country Thunder
Emergency Procedure

Warninq Policy and Procedures:

i, A severe weather or tornado warning would be received from on grounds radio and TV partners,

the Sheriffls department, Fire department or a designated registered meteorologist,

ii. A pre-designated County Thunder employee will instruct the festival crowd and personnel to the

evacuation procedure or safety recommendations.

Evacuation Plan

i. Evacuation information will be forwarded to the festival crowd through stage announcements and

on grounds and gate security which are provided immediate information through hand held

two-way radio.
ii. Communications are also established with our main radio partners.

Medical Treatment on Grounds

i, 0n grounds medical personnel and facilities are available for minor ailments, Ambulance

transportation is available for serious emergencies to nearby hospital facilities.

ii. [/edix Ambulance Service or comparable service provider will provide all medical services

Medical Treatment for Food Poisoning or Water Contamination

i. Medical treatment for this type of incident would be referred to on-site medical services and

Kenosha County Health Department,

Emergency Communications

i. Security services and event site management will be on grounds 24 hours to assist with all

emergency situations with access to an emergency communication frequency.
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KENOSHA COUNTY
BOARD OF SUPERVISORS

RESOLUTION NO.

WHEREAS, the application of Gary Martin for a probationary cabaret license for Shadow Hill
Ranch, 11514 Richmond Rd.,Twin Lakes, Wisconsin, in the Town of Randall, was made during the month
of June 2016, was turned over to this office on June 3rd , 2016, and

WHEREAS, the Kenosha Sheriff's Department has conducted an inspection of the premises, and

WHEREAS, the premises were found to be in conformity with the Cabaret Ordinance Number 8.02

NOW, THEREFORE BE lT RESOLVED, that because this is the initial application by the license
holder, a probationary license be granted to Gary Martin for Shadow Hill Ranch.

Respectfully Submitted,

JUDICIARY AND LAW ENFORCEMENT COMMITTEE

Are No Abstain Excused

trtrtrt
Supervisor Leah Blough, Chairman

Supervisor Boyd Frederick, Vice-Chairperson

Supervisor Greg Retzlaff

Supervisor Mike Skalitzky

D

tr

tr

El

tr

tr

tr

tr

tr

D

D

E

u

D

tr

tr

tr

tr

Subject: PROBATIONARY CABARET L¡CENSE - Shadow H¡ll Ranch
(DBA: Country Thunder Music Festival)

Original E Corrected E 2nd Correction tr Resubmitted tr
Date Submitted: June 7ü',2016 Date Resubmitted

Submitted By: Judiciary & Law
Enforcement Committee

Fiscal Note Attached tr
Prepared By: Kenneth W. Weyker,

Captain of Field Operations

Note tr
Signature:

Supervisor Jeff Wamboldt



CIW OF KENOSHA POLICE DEPT.

COUNTY OF KENOSHA SHERIFF DEPT X INVESTIGATION REPORT

X INCIOENT REPORT

CRIME - PROPERTY

CRIME. PERSON

CLASS

CODE DATE & TIME REPORTED

5/25/16 1356

PAGE

10F 2

JURISDICTION GRID CASE OR EVENT NO,

2016-73582

PHONE

LAST

Shadow HillRanch

11514 Richmond Rd.

CRIME OR INCIDENT

Cabaret License lnspection

- NAME (FtRM NAME, tF BUSTNESS)

FIRST

CITY

Twin Lakes

STATE ZIP

wr 53181

M

N/A

FestivalGrounds 11514 Richmond Rd. Twin Lakes

STOLEN

VEHICLE

METHOD USED TO COMMIT CRIME - M.O,

N/A N/A

N/A N/A

TYPE OF PROPERIY ÏAKEN/DAMAGED - SEE STOLEN PROPERTY REPORT RECOVEREO

SI,JMMARY OF CRIME OR INCIDEN]

On5125116l inspected the Shadow Hill Ranch property which is the location for the Country Thunder Music Festival, As

YES NO

SEX tu\cE DOB RESIDENCE PHONE

SAA

i/lAKE MODEL BODY

WPE
COLOR YEAR VIN LICENSE STAIE YR

SERIAL OR I.D. TOTAL LOSS VALUE

established in the past, this property has been modified for hosting the multi-day concert event. The only permanent structures

are those used for the office and maintenance of the event, otherwise all structures are temporary in design. No major changes

are proposed for the event and the layout is as defined on the attached map(s).1 spoke with SCOTT ELLIOT who is the new

Event Manager and supplied him with a copy of County Ord. 8,02. I was informed no new permanent structures were planned.

The operations are now under the direction of KIM BLEVINS and Cou ntry Thunder East LLC out of Madison, TN.

The property ownership has not changed and is ROGER GEARHART and his firm lrving One LLC out of Odessa, TX,

I inspected a valid Class B Liquor license issued on 05/13/16 by the Randall Township. lt is issued to AZ-WI Ranch LLC

and GARY MARTIN on behalf of lrving One LLC, Odessa TX. lt is specified for the Country Thunder Music Festival and valid

07t01t16 - 06/30/17.
NO CONSENT FORM

, HAVE GIVEN NO ONE CONSENT TO

WTNESS SIGNED

DATE

Capt. K. Weyker 148

YES

Tavern File

X X X

X CLEARED BY ARRESTOPEN CLOSED UNFOUNDED

SKETCHES/DIAGRAMS

NO

YES N



KENOSHA SHERIFF'S DEPARTMENT
SUPPLEM ENTARY INVESTIGATION REPORT

OWNER: ROGER GEARHART
lrving One, LLC
6999 E. Business l-20 Suite #1
Odessa, TX 79762
(432)557-e920

BUSINESS AGENT: GARY MARTIN
lrving One, LLC
6999 E. Business l-20 Suite #1
Odessa, TX 79762
(432)362-0401

PRODUCTION MGR KIM BLEVINS
Country Thunder East, LLC
730 Gallatin Pike N
Madison, TN 37115
(615)970-0e80

GARY MARTIN is the agent representing the lrving One firm and currently resides in Odessa,
TX. He is a member of the lrving One LLC firm that is the principal owner of the festival event. He is
also the listing agent on the Randall Township Class B liquor that is effective 7tO1t16 - 6t3}t17 "

The general operations of the festival has changed to KIM BLEVINS. She is a member of the
same production company as in the past and had been elevated to management.

The Country Thunder Music Festival has adequately complied with all restrictions of the
Conditional Use Permit filed with the Kenosha County Department of Public Works. They were
granted the same permit on 02110/16 stipulating all restrictions would be met lor 2016. With the
history of success with the event I can concur with these stipulation(s) and recommend the
Probationary Cabaret License be issued for the Shadow Hill Ranch Property DBA Country Thunder
Music Festival.

Case or Event No.
2016-73582

t{o. of Pages
2 ol2

Date
5 25 16

Supplemental
5 25 16 1356

Date Time

t= f,= Person
Name Last
Address 11514 RICHMOND RD. TWIN I-AKES WI53181

Driver's L¡cense No.
Phone No.

SHADOW RANCH DOB Race Sex

RepoÊing DepuW Sheriff: 2nd RepoÉing Deputy Sheriff: Superuisor:

Capt. K. Weyker 148 /4
RECORDS BUREAU



APPUCATION FOR PROBATIONARY CABARET LICENSE

Kenosha County, Wisconsin

DATE:_May 31,20

TO THE KENOSHA COUNTY EOARD OF SUPERVISORS:

l, as holder of a Class B Liquor License, hereby apply for a Probat¡onary
Cabaret License for:

Shadow HillRanch 11514 Richmond w|5481
Name of Prernises Address

730 North Gallati n Pike. Madison TN 37f 15

Mailing Address Zip Code

Located in the Town of Randall in the County of Kenosha
from the date hereof I'or 6 months, ( an application for a regular cabaret license
will be sent upon expiration of the probationary license) and I hereby agree to
deposit $200.00 for said license and to comply w¡th all the provisions of the
Cabaret License Ordinance adopted by the County Board and in effect March 6,
2001 and all the laws of the State of Wiscons¡n pertain¡ng thereto.

Gary Marrin Gnnv p tDaRhA_
Þrurur UCENSE HOLDÉR:s NAME

fi*DFlûrfr*
fr-nature of ftplicant (ivtust be license holder)

7/S-Zs-lzz77 or 78f' î3'L lSr2
Day-time Telephone Number

A PHOTOCOPY OF YOUR cl.ASS I LrQUOR UCENSE ì,IUST BE SUBMITTEO W¡TH THIS
APP]JCATION

IùQTE: AN UPOATED LIQUOR tlCEf{SE MUST BE F¡LED WITH THE CIERK'S OFF¡CE
FOLLOWING RENEWAI IN JUIY



ABT.II COMBINANON CTÂSS B RETAILI,¡CENSE DEPT. OF S'Ç}IMJIDEIT PßJ¡.t]NG,

Thl¡ lJqcM rnqt lr* tIlÁMED ond PO$IED ln r c@dcoou¡ plâo. ln the ¡ooñ wh¡B 8@tud M¡lt B€wragø r(d fnldlcrtlr¡g Uqwñ ¡rc Eld ot ..¡lþd,

COMBINATION CLASS B RETAIL LICENSE NO. ' '1.

FoRwI forthesaleof $..,.31Q'qQ
FERMENTED MAf,T BEVERAGES ANd INTOXICATING LTQUORS

WHEREAS, the local governlng body o{ the fqf'-lbwn'\¡IIKUèI of . . , , Randal-l

County of . . KQnp,qtfa. . . . , Wisconsin, has, upon a¡rplication duly made, granted and authorlzed the Issuance of

a Retail Class "B" LiceÌrse to , ,Liceneing ,À2.-.tllL R.anch .LLC..., . G,ary, Martin, , Àgen,t , . . to sell

Fermented Malt Beverages as defined by and pursuant to Sectlon 125.261L) of the Statutes of the State of Wlsconsin, and

Local Ordlnances and the said applicant has paid the treasurer the sunr of $ . i5.0 . 00. .

for such Class "B" Retaller's Fermented Malt BeverageLicense as required by local ordinances,

AND WHEREAS, the local governing body has granted and authorized the issuancc of a "Class B" Intoxicatlng Liquor

Llce¡rse to said applicant to sell intoxicating llquor as deflned in and pursuant to Section 125.51(3) ol the Statues of the

StateofWlsconsinanctlocalordinarrcesandthesatdappltcanthaspaidtothetreasurerthesumof$..?Q.0.rQ0..-.,for
such "Class B" lntoxlcating Ltquor l-ice,nse as provlded by local ordinances and has complled with all the requirements

necessary ior obtaining such llcenses, LICENSES ARE HEREBY ISSUED to sald applicant to sell, deal and traffic in, at

retail, Fermented Malt Beverages anrl lntoxicating Liquors at the lollowlng described prcmlses:

Çp,qçF¡x , TÞq+È,er, y.qq+,c. .rip,s.t+vel

1.1q14. .R.r,qþrrìp.q{. 8q+ç1. . . ,

'Iwi+. ..t,ehps.. . id.I 5.318.1. .

FOR THE PERIOD from . . ,.luJY ,1., , . . , ..20.r,6,to..,,,June,.30...,,?P!.7...' y"a, Yoar

Given under my hand and the Çorporate seal of the

(8!! -'town - WttagE of . . .Randa.ll . .

County of. , , , J(enosha. ., State. o[ Wisconsin,

3ls,t daythis ?p.i6
Y¿al

(Corporate Seirl) Clerk
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Correction Officer Classification and Compensation Study

APRIL, 2016

SEGAL WATERS CONSULTING
KENOSHA COUNTY SHERIFF’S DEPARTMENT

KENOSHA COUNTY DIVISION OF PERSONNEL SERVICES
KENOSHA COUNTY OFFICE OF PAYROLL



Scope of Work

The study analyzed and made recommendations on the following

• Wages

• Attrition

• Scheduling

• Staffing

• Overtime

2



Sources of Information
• Private Sector Resources
 Economic Research Institute (ERI), Salary Assessor 2014

 Economic Research Institute (ERI), Health Care Benefits Benchmarking Survey 2013

 IBM Kenexa, Comp Analyst 2014

 Kenosha Area Business Alliance (KABA) 2014

 Towers Watson Data Services, General Industry Compensation Surveys 2013/2014

 Towers Watson Data Services, General Industry Employee Benefit Policies and Practices 2013

 World at Work, Paid Time Off Programs and Practices 2014

• Public Sector Resources
 County Corrections operations with Civilian Officers

Waukesha County, WI La Crosse County, WI

Brown County, WI Fond du Lac County, WI

Racine County, WI Eau Claire County, WI

Rock County, WI Marathon County, WI

Washington County, WI Sheboygan County, WI

Lake County, IL

• Kenosha County Payroll Statistics

• Kenosha County Sheriff’s Department

3



Wages/Benefits

Findings of the Study – Base Wages

Kenosha County COs as a percentage of public and private sector market based on 2080 
working hours

Range Minimum Range Maximum

Kenosha County $37,107 $46,883

Public Sector* $44,250 $54,055

Percent of Market 84% 87%

Private sector occupations with similar education and comparable skills in Kenosha County, 
examples include: dispatchers, construction laborers, truck drivers, protective services workers 
(not sworn), shipping receiving and traffic clerks

Private Sector** $35,340 $57,880

Percent of Market 105% 81%

Target Percent of Market = 95% to 105%

*Public Sector Market Study, Segal, 2015;  **Department of Labor, 2015
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Wages/Benefits

Findings of the Study – Base Hourly Wages

Kenosha County COs as a percentage of public and private sector market based on 2080 
working hours

Range Minimum Range Maximum

Kenosha County $17.84 $22.54

Public Sector* $21.27 $25.99

Percent of Market 84% 87%

Private sector occupations with similar education and comparable skills in Kenosha County, 
examples include: dispatchers, construction laborers, truck drivers, protective services workers 
(not sworn), shipping receiving and traffic clerks

Private Sector** $16.99 $27.83

Percent of Market 105% 81%

Target Percent of Market = 95% to 105%

*Public Sector Market Study, Segal, 2015;  **Department of Labor, 2015
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Wages/Benefits

Findings of the Study – Base Hourly Wages

Kenosha County COs as a percentage of public and private sector market based on 2080 
working hours

Range Minimum Range Maximum

Kenosha County $17.84 $22.54

Public/Private Sector $19.13 $26.91

Percent of Public/Private 
Market

93% 84%

Target Percent of Market = 95% to 105%

6



Wages/Benefits

Findings of the Study – Base Wages plus Health Benefit

Kenosha County COs wages and benefits compared to public and private sector markets based 
on 2080 working hours

Range Minimum Range Maximum

Kenosha County ($14,388) $51,445 $61,221

Public Sector ($13,152) $57,401 $67,207

Private Sector ($10,355) $45,695 $68,235

Market Average
Public & Private Sectors

$51,549 $67,721

7



Wages/Benefits

Total Cost Per Hour

Kenosha County COs wages and benefits compared to public and private sector market based 
on 2080 working hours

Range Minimum Range Maximum

Kenosha County $24.73 $29.43

Public Sector $27.60 $32.31

Private Sector $21.97 $32.81

Market Average 
(Public & Private Sectors)

$24.78 $32.56

8



Wages/Benefits

Difference Total Cost Per Hour

CORRECTIONS OFFICERS CLAFFIFICATION AND COMPENSATION STUDY 9

Kenosha County COs relative market position compared to public and private sector markets 
based on 2080 working hours

Range Minimum Range Maximum

Kenosha County $24.73 $29.43

Public Sector -$2.86 -$2.88

Private Sector $2.76 -$3.37

Market Average 
(Public & Private Sectors)

-$.05
(0.3% below market)

-$3.13
(13.9% below market)

9



Wages/Benefits

• Increase to Base Pay to Equal Market Total Compensation

Market position relative to average public/private sector Markets

Range Minimum Range Maximum

Public Sector 16.1% 12.8%

Private Sector -15.5% 15.0%

Market Average 
(Public & Private Sectors)

0.3% 13.9%

10



Wages/Benefits

Conclusion

• Target wage is 95% to 105% of market

• Kenosha County starting wages are at 100% of the public/private 
market but 85% of the public market, which is the primary 
competitor for corrections officers.

• Kenosha County is nearly 14% below market for long term COs.

• Kenosha County needs to improve starting wage to effectively 
compete in both private and public markets

• Kenosha County needs to improve top wages for long term COs.
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Wages/Benefits

Wage Distribution

Number of Corrections Officers/Years of Service

New 1 year 2 years 3 years 4 years 5 years 6 years Total

Pre-Trial 6 6 7 0 36 55

KCDC 6 10 6 7 55 84

Total 12 16 13 7 91 139

Percent
of Total

8.6% 11.5% 9.4% 5.0% 65.5%
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Wages/Benefits
Recommendation

• Kenosha County adopts a wage schedule which offers a market advantage.  
Current wage schedule NE5 is recommended. 

• Implementation August 1, 2016

• Cost $121,525 ($303,580 budgeted)

Note: Admission Release Specialists were also evaluated in the study.  ARS’s are above 
market for wages. No change in wages is recommended.

Minimum Maximum

Proposed $19.57/hour $24.86/hour

Current $17.84/hour $22.54/hour

Difference $1.73 $2.32
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Minimum Maximum

$19.57/hour $24.86/hour

Wages/Benefits

• Minimum is 110% of public/private market but at 95% of the public 
sector market, primary competitor for Corrections Officers

Cuts the middle for competitive wage in both markets

• Maximum is 98% of the combined market placing it within the 
target range
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Wages/Benefits

Implementation Strategy

• Corrections Officers  will be placed in NE5, August 1, 2016

• Corrections Officers whose wages are below the new starting wage will be lifted 
to the new starting wage on August 1.

• Corrections Officers who are at the top of the former range will receive the 1.5% 
across the board wage increase approved in the 2016 budget.

• All other COs eligible for a step increase under the former range will receive the 
greater of the step increase or 1.5%, on their scheduled anniversary date.

• Beginning on January 1, 2017, COs will be eligible for an increase of 3% of the 
range midpoint on the employee’s anniversary date. 
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Attrition

First year attrition rate

• In 2013, 2 CO’s quit before completing their first year (18% of new hires)

• In 2014, 7 CO’s quit before completing their first year (41% of new hires)

• In 2015, 5 CO’s quit before completing their first year (29% of new hires)
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Attrition

Current responses

• Interview includes a detailed discussion of unique aspects of working in the jail

• All candidates tour the facility before accepting a job offer

• The County Board has authorized hiring and training two positions over the 
fixed post minimums to alleviate staffing gaps created by attrition

Why the problem?

• Jobs elsewhere in the market offer comparable wages and better working 
conditions for the same level of education, skills and experience. 
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Attrition

Recommendation

• In addition to proposed starting wage increase add a two step first year increase; 
three percent of the midpoint at six months and three percent of the midpoint at 
one year.

• Continue the practice of maintaining a staff of two more then fixed post 
minimums 
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Scheduling

5 days on, 2 days off, 4 days on, 2 days off

• Employee schedule totals 2022 hours per year

• Creates eight 32 hour weeks for each employee annually

• Schedule is designed to allow officers to select an additional 8 hour shift in 
the short week to complete the 40 hour work week

• 5 – 2 schedules equal about 2080 per year

It takes 9 months from the date of hire to fully train a Corrections Officer
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Scheduling

Fully staffed

• If the inmate population were at capacity

• The Pre-Trial Facility would require 63 officers 

• Plus 7 officers to compensate for non-productive hours

• The Detention Center would require 107 officers

• Plus 11 officers to compensate for non-productive hours

It is very unusual for either facility to be at capacity, in fact the inmate population 
is declining

Non-productive hours = A&S, FML, Worker’s Comp, Paid Time Off
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Scheduling

Reasons local inmate population is declining

• Innovative programs

• Home Detention – electronic monitoring

• Work Crew – electronic monitoring

• Drug Court

• OWI Court

• Retiree Staffing

• Vacating underutilized dormitories
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Scheduling

Traditional Staffing

• The Pre-Trial Facility has 43 fixed post assignments per day

• The Detention Center has 61 fixed post assignments per day

• Fluctuations in inmate population are covered with overtime

• Under this staffing arrangement non-productive hours result in 7 FTE at the 
Pre-Trial Facility and 9 FTE at the Detention Center

• There are currently 4 defunded positions at the Detention Center and 6 
defunded positions at the Pre-Trial facility

Non-productive hours = A&S, FML, Worker’s Comp, Paid Time Off
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Staffing

Retiree Staffing

• The Sheriff has initiated a program where retired Corrections Officers work part 
time and are scheduled into vacant shifts

• Decreases overtime  
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Overtime

Corrections Officer Overtime

• There has been a steady decrease in overtime incurred by the Corrections 
Operation over the past two years.

Overtime 2014 Overtime 2015 Increase (Decrease)

Pre-Trial $911,746 $856,166 ($55,580)

KCDC $1,029,491 $711,099 ($318,392)

Total $1,941,236 $1,567,265 ($373,971)

• Going forward with ten unfunded positions saves $625,878  The cost to fill the 
defunded positions is $692,001, a variance of $66,123.

• Significant reduction in KCDC overtime attributed, in part, to the refunding of 
two positions in 2014
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Overtime

Forced Overtime

• There is a general perceptions that forced overtime occurs frequently

• Deterrent to retention

• Creates significant morale issue

• Young employees are disproportionately forced to work overtime
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Overtime
Forced Overtime

• Percentage of forced overtime shifts

• 15% at the Pre-trial Facility 
• 2014 289 eight hour shifts; 2015 297 eight hour shifts 

• 10% at KCDC
• 2014 383 eight hours shifts; 2015 257 eight hour shifts

• 2015 additional two positions

• Employee can protect themselves from being forced by electing to work voluntary 
overtime according to the Department’s overtime policy.

• A policy which requires employees to work 40 hours/week (i.e. pick up one shift 
during the 32 hour week) will positively impact overtime, in general. 

• FLSA overtime regulations for Corrections officers allows for 171 hours over 28 days 
before overtime is paid.
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Staffing/Overtime

Review

• The 5 – 2, 4 – 2 schedule has eight pay periods of 72 hours.

• Kenosha County has staffed its Corrections facilities at the mandatory fixed post level and 

balanced variations in inmate census by using overtime funds

• The introduction of innovative corrections programs and the retiree corrections officer pool 

has contributed to the downward trend in overtime

• Forced overtime is manageable at 10% - 15% percent especially with the overtime policies 

which allow employees to chose their own overtime shifts protecting them from being forced

• Reducing two of the unfunded positions at KCDC has made a significant improvement in 

overtime at that facility.
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Staffing/Overtime

Recommendations

• Re-fund two of the unfunded positions at the Pre-Trial Facility

• Re-funding two jobs at KCDC made a significant improvement in overtime

• As overtime declines by the variety of scheduling initiates, two hires should 
have a more than one-third impact on overtime at the Pre-Trial Facility

• Reassess for the 2017 budget

• Continue existing alternatives to incarceration and continue finding others
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Review of Recommendations

• Increase wages to competitive market rate by moving Corrections Professionals 
into wage range NE5.

• $121,525 of budgeted implementation costs 2016 budget

• Introduce a first year retention incentive of two first year wage increases, 3% of 
the range midpoint.

• Re-fund two of the unfunded positions in the Pre-Trial facility.  Monitor the 
success rate on reducing overtime.

• $125,000 full year impact
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