
Kenosha  County

Finance/Administration Committee
Agenda

Kenosha County Administration Building
2nd Floor Committee Room

March 10, 2016, Thursday, 6:30 p.m.

CALL TO ORDER

CITIZEN'S COMMENTS

REPORTS FROM THE CHAIRMAN

REPORTS FROM COMMITTEE

APPROVAL OF MINUTES – FEBRUARY 11, 2016

SHERIFF - RESOLUTION – 2016 WI DEPT OF JUSTICE – ANTI-HEROIN TASK FORCE 
GRANT

6. RES GRANT.PDF

SHERIFF - RESOLUTION – WI DEPT OF HEALTH & HUMAN SERVICES – KENOSHA 
COUNTY PRETRIAL INTENSIVE SUPERVISION PROGRAM IX GRANT AWARD FOR 
FISCAL YEAR 2015-2016

7. RES PRETRIAL.PDF

AUDIT OF BILLS

8. AUDIT OF BILLS.PDF

REPORT FROM FINANCE DIRECTOR/BUDGET MANAGER/PERSONNEL DIRECTOR

i. Personnel -
ii. General Fund Balance Report -
iii. Public Works Report -
iv. Human Services -
v. Treasurer Reports – January 2016 
vi. Register of Deeds Report – January & February 2016 
vii. County Clerk Report –
viii. Monthly Statement -
ix. Budget Modification(s) -

JAN TREASURER REPORT.PDF, FEB TREASURER REPORT.PDF, 9. 
VI. FEB ROD REPORT.PDF, 9. VI. JAN ROD REPORT.PDF

ADJOURN

A quorum of other committees or of the County Board may be present. 

NOTE: UNDER THE KENOSHA COUNTY BOARD RULES OF PROCEDURE ANY REPORT, RESOLUTION, ORDINANCE OR MOTION APPEARING ON 
THIS AGENDA MAY BE AMENDED, WITHDRAWN, REMOVED FROM THE TABLE, RECONSIDERED OR RESCINDED IN WHOLE OR IN PART AT THIS OR 
AT FUTURE MEETINGS. NOTICE OF SUCH MOTIONS TO RECONSIDER OR RESCIND AT FUTURE MEETINGS SHALL BE GIVEN IN ACCORDANCE 
WITH SECTION 2 C OF THE COUNTY BOARD RULES. FURTHERMORE, ANY MATTER DEEMED BY A MAJORITY OF THE BOARD TO BE GERMANE TO 
AN AGENDA ITEM MAY BE DISCUSSED AND ACTED UPON DURING THE COURSE OF THIS MEETING AND ANY NEW MATTER NOT GERMANE TO AN 
AGENDA ITEM MAY BE REFERRED TO THE PROPER COMMITTEE. ANY PERSON WHO DESIRES THE PRIVILEGE OF THE FLOOR PRIOR TO AN 
AGENDA ITEM BEING DISCUSSED SHOULD REQUEST A COUNTY BOARD SUPERVISOR TO CALL SUCH REQUEST TO THE ATTENTION OF THE 
BOARD CHAIRMAN

1.

2.

3.

4.

5.

6.

Documents:

7.

Documents:

8.

Documents:

9.

Documents:

10.
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Kenosha County
Administrative Proposal Form

Proposal Summary (attach explanation and required documents):

Resolution to accept up to $15,000 grant from Wl Department of Justice intended to
reimburse the Sheriff's Dept for overtime hours worked on investigations focusing on

trafficking opiates and heroin.

Racine Co. Sheriffs Department is the fiscal agent of this grant program totaling $75,000
which is allocated among the five Drug Task Force teams in southeast Wisconsin.

Kenosha Co Sheriffs Dept. will utilize the funds to reimburse for overtime wages incurred

Date )
I

by the detectives assigned to the Sheriffs Drug T

Depa rtment: SHERIFF

Dept./Division Head Signature

k-Force

1. Proposal Overview
Division: LawEnforcement

Recommendation: Approval El. tton-Approval !

2. Department Head Review
Comments:

Date: 3-J-l LDepartment Head Signature

V

Comments

Date:Finance Signature:

3. Finance Divisi on Review

NoRecommendation: Approval -Approval !

Comments

DateExecutive Signature

N

't--t"'L^

utive Review

proval

4. Gountv Exec

Action: npprou"d

Revised 01 /1 1 12001 (5/1 0/01 )



KENOSHA COUNTY
BOARD OF SUPERVISORS

RESOLUTION NO.

Subject: 2016 Wl Dept of Justice -Anti-Heroin Task Force Grant

WHEREAS, the US Department of Justice, Office of Community Oriented Policing Services Anti-

Heroin Task Force Program has offered funding to the Wl Department of Justice (Wl DOJ), Division of
Criminal Investigation, for distribution to local Drug Task Force teams for reimbursement for overtime

expenses associated with investigations for trafficking opiates and heroin, and

WHEREAS, the Wl DOJ has awarded Racine County Sheriff's Department $75,000 which will

allocate these funds among the five southeast Wisconsin counties; Kenosha County Sheriff's Deparment

is allocated up to $15,000 for the Kenosha Drug Operations Group Task Force, and

WHEREAS, the funds will provide reimbursement for the cost of overtime hours worked for locating

and investigating lillicit activities involving heroin/opiate trafficking/distribution and possession, and

WHEREAS, the KDOG Task Force will submit reimbursement claims to the RASO and

reimbursement is expected quarterly; statistics on the program will be recorded directly by each Task Force

using the ACISS system, and

WHEREAS, the grant funding period begins January 1 , 2016 through December 31, 2016.

NOW, THEREFORE BE lT RESOLVED, that the Kenosha County Board of Supervisors accept the

20'16 adjustments of $15,000 to both Revenue and Expenditure budgets for the Sheriff's Department as

detailed in the attached budget modification form, which is incorporated herein by reference.

Note: This resolution requires NO additional funds from the general fund. lt increases revenues by $15,000
and increases expenditures by $15,000.

Resubmitted n2nd Correction !
Date Resubmitted

al Note ched E
Signature

Corrected ninal Eo
Date Submitted: March 15, 2016

Submitted By:Judiciary & Law Enf.
Committee & Finance/ Admin Committee

Fiscal Note Attached: X

Prepared By: Rooert Hallisy, Captain of
Administrative Services

Page 1 of 2
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Subject: : 2016 Wl Dept of Justice -Anti-Heroin Task Force Grant

Respectfully Submitted,
JUDICIARY AND LAW ENFORCEMENT COMMITTEE

Supervisor Daniel Esposito, Chair

Abstain

n

FINANCE/ADMIN ISTRATIVE COMMITTEE

Ayg No Abstain

!!!

Aye

tr

!

!

!

!

¡

tr

!

!

n

!

!

No

!

!

tr

¡

!

!

¡

tr

n

¡

n

n

!

!

Excused

!

Supervisor Anita Johnson, Vice Chair

Supervisor Boyd Frederick, Secretary

VACANT

Supervisor Leah V. Blough

Supervisor Ronald Johnson

Supervisor John Poole

Excused

n
Supervisor Terry Rose, Chair

Supervisor Ron Frederick, Vice Chair
!

tr

n

n

n

!

!

!

!

!

¡

n

!

!

n

!

!

n

Supervisor John O'Day, SecretarY

Supervisor Kimberly Breunig

Supervisor Rick Dodge

Supervisor Jeffrey Gentz

Corrected !Original El
Date Submitted. March 15, 2016

Submitted By:Judiciary & Law Enf.
Committee & Finance/Admin Committee

2nd Correction n Resubmitted ¡
Date Resubmitted

Supervisor Aaron Kohlmeier

Page 2 of 2



KENOSHA COUNTY EXPENSEiREVENUE BUDGET MODIFICATION FORM

DEPTIDIVISION: SHERIFF

PURPOSE OF BUDGET MODIFICATION (REOUIRED):

DOCUMENT#

BATCH #

G/L DATE

ENTRY DATE2016

Establish a new Revenue line to record reimbursements from a grant offered by the WI Dept of Justice, Division
ofCriminal Investigation for overtime costs incurred for investigations that target trafhcking ofopiates and heroin. Also, increase the

Overtime budget for the Sheriffs KDOG business unit and increase Other Prof Services expense budget for recording reimbursements

(1)

ACCOTINT

DESCzuPTION
EXPENSES

Overtime

Other P¡of Svs-Anti-Heroin Enf.

REVENUES

WI DOJ Anti-Heroin Enf

coLUMN TOTA.LS (EXP TOTAL + REV TOTAL)

PREPARED BY: Nancy Otis_

DEPARTMENT HEAD

FINANCE DIRECTOR:
(required)

COL]NTY

to the of Kenosha for their detectives' overtime costs

EXPENSE TOTALS

REVENUE TOTALS

DIVISION HEAD

DArE: ?3- l¿

who are to the Kenosha

REVISED
BUDGET

0

DATE

DArE: f--r /6
Please fiIl in all columns:
(l) & (2) Account information as required
(3) & (4) Budget change requested

(5) Original budget as adopted by the board

(6) Cunent budget (original budget w/past mods.)
(7) Actual expenses to date

(8) Budget after requested modifications
(9) Balance available after transfer (col 8 - col 7).

./.4t¿- DATE:

24,150
'7,500

3 1.650

EXPENSE
BAL AVAIL

REVISED
BUDGET

30,039
7,500

37,539

AFTERTRÄNSFER
(8) (9)

5,889

(7)

ACTUAL
EXPENSES

5,889
0

)) 5?9

(6)

CURRENT
BUDGET

?? 5?q

0

)) 51Q

(5)

ADOPTED
BUDGET

,? 5?q

0

15,000

ET CHANGE REQUESTED

DECREASE+INCREASE

4

EXPENSE EXPENSE

00

00

7,5

7,5HRN
51 1200

52 I 900

2t170
21170

BUSINESS I

UNIT : OBJECT

sub-

sidia¡yFLIND

1

I
00

00

CURRENT
BUDGET

0

INCREASE
REVENUE ADOPTED

BUDGET

(15,000)

REVENUE
DECREASE (+)

00

21170

OBJECTUNIT
BUSINESS sub-

sidiaryFUND

r00

SEE BACK OF FORM FOR REQUIRED LEVELS OF APPROVAL FOR BUDGET MODIFICATION



MEMORANDUM OF UNDDRSTANDING
Anti-Heloin Tash Force l'logrnm Glant

Tlttouglt the COPS Anti-Heroin Task Force Prograrn Gmít, the Wisconsin Departlnent of Justlce, Divlsion of Criurlnal
lnvestlgation (DCl) will pt'ovide leinrbursement to encli palticipating County/Task Folce/Agency for overtl¡ns expensos
associated with tlte dovelopuront nnd investlgation of narcoties cases that target the lllisit tlaffickiug of opiatos and heroin. As a
condition of rocolving funds and othol' benefits undel this prograur, the undersignod helby agrees;

l, To nppoint a llerolnClant Agoncy Coo¡'dillator ¡nd Altetnato, who will be assigned to administol'the HeroinGrant
progr'onr wlthin the jullsdictlon accepting the funds;

2. 'lb compile nnd rcport iufomation as required by tlre Hetoin Glant progranr on a uronthly basis;

a. To utllíze ACISS as the investigative caseuranagenreiut systom if possible; if ACISS is unavailable, to provide copies
of cnse investigative tepolts for heroin and opiate rolated lnvostlgations; and, through this rcporting, tho nurnbel' of
Cnses Openod, Sentch Wanants Obtainod, and Holoin/Opiato Au'ests genelated, in addition to othel slatistics, will be
provided;

b. To ptovlde rclated investigative telephone comntunièatlon lecords fi'om telephoue downloads, call detail recolds, pon
registets/trap and ttaces, ol'other lecolds fiom selvice ploviders (Facebook, e-lnail, etc) to the WSIC folentry into the
Pcnlillk database;

3. To cornply rvith the guidelines of the COPS Anti-lJeroiir Task Force Ploglanr as prescribed aud outliued in the 2015 COPS
Offìce Auti-Heroin Task Force Ploglanr Grant OlÍ¡el"s Mauual;

4, To nteet the established leporting ar¡d ovel'tiure t'einrburseiiient request deadlines;

5. 'fo usc Hercin Gt'ant fùnding fol pot'sonnel ovortime experìses associated with an fuivestigation focused on tl¡e llllclt
trafficking of opiales, heloiu ol l¡oth,

a. TIle ttronoy is designated ONLY for reilnbursetueirt of overtime expenses lBlated to tl¡ese kiuds of narcotlcs
ittvcstigations, and tnust be traoked soparately û'om any existing fedelul or state graud fiurded overtlnrc or additional
local agoucy fundlng. Overtimo Reirnbursement Folrlrs rnust be submitted to He¡oinGraltt@doj.state.wi.us no later thau
l5 days aftel the end of the rnonth duling which the ÒxÞense was incullpd,

b. The totalovottinte pnynìents fot an individual offioot'for a l2-uronth period (lhe Federal fiscalyear is 10/01 -9130),
includilrg ALL federal soulcês (i.e. OCDETF, HIDTA, Byrne JAG, CEI\SE, COPS Heroin Õraut) arc ¡rot to exceed
25% of tl¡e outtont Federal salary rate in effect at tlie time lhe overtfune was pelforued, This anrount is $17,580 os of
0v04120t6.

6. Yout'agency has boen oltottuA$lñõqlpor yoar fol trvo years; second yenr nllocatious mny be rcvised at tho discretlou of
ths Wisconsln Dopartlnont of Justice.

Agency Cooldilrntor Alternnte Coordlnnto¡'

Titlo/Nanre Sgt. Scott l(loeh

Enlail

Office

Cell Phone

Fax Nurrrl¡el'

Addless

262-886-1602

Title/Nams

Bnrall

Office Phone

Cell Phone

Fax Nunrber

Address

flol¡n l)uc J 31,2016

Assist. l

april.coughl in @gotacine,ot g

262-886-8t94

262.930-7773

262-886-6808

717 Wisconsin Ave,
Racine, Wi, 53403

Mail Original Fouu:ïVI DOJ-DCI Heroll Glnnt
633 \ry. Wisconsln Ave, Suile 803
Milloukee, WI53203

Slgnatule of Agency

Natne and Title:

Approved By:
Nnme and Title: DCI Ad¡ninistlatol David S. Matthews

17 Wisconsin Ave.
wi.53403

Il

Revised 0110812016



201 5 OPS 1ffue Anti-Heroin'[osk torce Proqran (AHIF) 6rant}wner\ Monuol

Getting Started

Congratulations on receiving a grant from the U.S. Department of Justice (DOJ), Oflce of Community

Orienred Policing Services (COPS Office). The 201 5 COPS Office Anti-Heroin Task Force Program (AHTF) is

designed to advance oublic safetv bv providing funds to state law enforcement aqencies with h igh rates of

primary treatment admissions for heroin and other opioids in order to investigate illicit activities related to

the distribution of heroin or unlawful distribution of prescriptive opìoids, or unlawful heroin and prescription

opioid traffi ckers through statewide collaboration.

AHTF funding must be used for investìgative purposes to locate or ¡nvestigate illicit activities, including

activities related to the distribution of heroin or unlawful distribution of prescriptive opioids, or unlawful

diversion and distribution of prescriptive opioìds.

The allowable uses of your agencys AHTF grant are specified on the AHTF Financial Clearance Memorandum

(FCM) lf your agency's local fiscal conditions have changed since submitting the FY 2015 AHTF application

and your agency wishes to modify its AHTF grant to reprogram awarded funding into a different hiring

fundìng category, please refer to grant condition #6 on page 10 of this manual for detailed information on

requesting a post-award grant modification.

This AHTF Grant Owner s Manual will assist your agency with the administrative and financial matters

associated with your grant, lt was developed by the COPS Office to ensure that all AHTF grantees clearly

understand and meet the requìrements of their grant. Please review this manual carefully, because a failure

to follow grant requìrements can have serious ramifrcations Please do not hesitate to call the COPS Office

Response Center at 8OO-421-6770 if you need assistance with the implementation of your grant.

Thank you for providing us with the opportunity to work in partnership with your community.



20Í 5 C1PS \ffirc Anti-Heroin losk Force Progrom (AHTt) 6rant )wner's Monuol

l. Grant Acceptance,Terms, and Conditions

To officially accept and begin your COPS Offrce Anti-Heroin Task Force program grant, your agency must

access www,coos.usdoi.qov and select the'Account Access" link in the upper rig ht corner to log in, review,

and electronically sìgn the award document (including the grant terms and conditions) and, if applicable,

the special award conditions or high risk conditions, within 90 days of the date shown on the award

con gratulatory letter.

Your agency will not be able to draw down grant funds until the COPS Office receives your signed award

document. For more information on drawing down grant funds, please see section lll,'Accessing Grant

Fundsi'on page 29 of this document.

The award document - ÉÌ,tIE of W¡ DD.r
The award document is the document indicating your official grant funding amount, the grant number, the

grant conditions, and the award start and end dates,

The award document ìs pre-printed with your agency's law enforcement and government executÌves'

names. lf this information is incorrect or has changed, please update your agency contacts online at

www.cops.usdo j,qov through the'Account Access" link. lf the law enforcement or government official has

changed since the time of applìcation, please have the current law enforcement executìve or government

executive for your agency create an account through the'Account Access" link, log in, and sign the award

document once your agency contacts have been updated online. Once you have reviewed your award

document, please electronically sign it and make a copy of all pages of the document for your records, along

with all award condition pages, within 90 days of the date shown on the award congratulatory letter.

The award start date indicated on the award document means that your agency may be reimbursed for

any allowable costs incurred on or after this date. The duration of your AHTF grant award is two years (24

months).

Your grant number is in the following format: 2015-AMWX-0000 for grants awarded in Fiscal Year (FY) 2015.

The COPS Office tracks grant information based upon this number.Therefore, it is important to have your

agency's grant number (or your agency's ORI number) readily available when corresponding with the COPS

OfFce.

Your originating agency identifier (ORl) number begins with your state abbreviation followed by five

numbers or letters (e.g.,VAOO000).This number ìs assigned by the Federal Bureau of lnvestigation (FBl) for

use in tracking information for the Uniform Crime Report (UCR) The COPS Office tracks programmatic grant

information based upon this ORI number. lf your agency does not have an ORI number assigned by the FBl,

the COPS Office assigns a non-official ORI code to use as an agency identifier (in such cases, the last two

cha racters will be"ZZ").lf you have a ny q uestions rega rding you r g rant, please refer to you r grant num ber or

your agencys ORI number when you contact the COPS Office

Your Office of Justice Programs (OJP) vendor number, in most circumstances, is your agency's nine- or

thirteen-digit federal tax identification number assigned to you by the lnternal Revenue Service (lRS). lf your

O.JP vendor number differs from your tax identification number, the OJP vendor number is only to be used

foradministrative purposes ìn connection with this grant program, and should not be used for IRS purposes.



Kenosha County
Administrative Proposal Form

Proposal Summary (attach explanation and required documents):

Resolution to accept a $75,000 grant from Wl Department of Health and Human
Services, to help fund our repeat drunk driving arrest intensive supervision program.

The state awarded $75,000 for the continuing Sheriffs Dept. lntensive Supervision
Program (lSP) program that began July 1,2015 and runs through June 30,2016.

This funding, along with the Sheriff's Department in-kind and hard match as well as client
fees collected from participants affords the $157,553 budget plan.

Wisconsin Community Services, lnc. will administer the project.

This is the 19th year of funding support for thie Sheriff's lntensive Suprv Program .

This resolution packet includes the grant application document that describes the program

Dept,/Division Head Signature Date I L

Depa rtment: SHERIFF

goals, work plan and proposed budget.

Division Law Enforcement

a'- ')

1. Proposal Overview

Recommendation: Approval @' Non-Approval E

Comments:

Department Head Signature

t2. Departme Head Review

Date: 3 &tL

3. Finance Division Review
Comments

Recommendation roval

DateFinance Signature

Non- roval

4. Countv Executive Review
Comments:



Non-ApAction: Approva

oate:3/Executive Sig nature

Revised 01 111 12001 (5/1 0/01 )

DISTRIBUTION
. Original Returned to Requesting Dept.

. Department attaches the Original to the Resolution to County Board

. Copy to Secretary of Oversight Committee to distribute in packets with Resolution

. Copy to Requesting Department File



KENOSHA COUNTY
BOARD OF SUPERVISORS

RESOLUTION NO

Subject: Wl Dept of Health & Human Services-Kenosha County PreTrial Intens
Supervision Program lX Grant award for fiscal year 2015-2016.

tve

Original E I Corrected !
Date Submitted: March 15, 2016

Submitted By:Judiciary & Law Committee
And Finance/Administration Comm.

Fiscal Note Attached I
Prepared By Robert Hallisy, Capt of Admin

WHEREAS, the Kenosha County Sheriff's Department has bee n $75,000 by the Wl Dept.

of Health and Human Services (HHS) to support expenditures for the "Kenosha County Sheriff's

Department DUI lntensive Supervision Program" (lSP) now in its 19thyear, and

WHEREAS, thefunding award period began July 1, 2015and runsthrough June 30,2016, and

WHEREAS, the total operating budget for the award period is $157,553 funded by four sources:

(1) State Dept of HHS grant - $75,000
(2) Client Fees expect to be collected by Wisconsin Community Services, lnc. - $16,933
(3) Sheriff'sDept.-ln-kindmatchof$'18,620(OfficespaceinthePublicSafetyBuildingforWCSlnc.

and Sheriff Dept oversight labor costs)
(4) Sheriff's Department - hard match for the grant period-$47,000; the hard match portion of this

project had been approved in the 2015 and 2016 adopted budgets, and

WHEREAS, the 2015-20'16 lntensive Supervision Program (lSP) will continue to be facilitated by

the Wisconsin Community Services, lnc. (WCS) out of Milwaukee, Wl for which a contract for services had

been reviewed and approved by county Administration, and

WHEREAS, the program facilitiates repeat DWI offenders to be screened by WCS, lnc. staff to

receive intensive counseling treatment and supervision in lieu of pretrial incarceration in an effort to
effectively deter repeat offenses and reduce jail time at sentencing, and

NOW, THEREFORE BE lT RESOLVED, that the Kenosha County Board of Supervisors accept the

awards from Wl HHS totalling $75,000 and approve the Revenue and Expenditure line item modifications

to the Sheriff's 2015 budget as per the attached budget modification form, which are incorporated herein

by reference.

BE lT FURTHER RESOLVED, that any unobligated Wl HHS ISP grant funds remaining at year end

2015 be hereby authorized for carryover to 2016 budget year until such time as the grant funds are

expended in accord with the Wl Dept of Health and Human Services ISP grant requirements, and that the

Administration be authorized to modify the grant appropriations among various budget and expenditure

units within the Sheriff's Department in accordance with all federal and state regulations of the program and

in compliance with generally accepted accounting principles.

Resubmitted tr2nd Correction !
Date Resubmitted

Lega I Note Attached

Si nature
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Subject: Wl DOT Kenosha County PreTrial lntensive Supervision Program lX

Grant award for fiscal year 2015'2016

RespectfullY Submitted,
JUDICIARY AND LAW ENFORCEMENT COMMITTEE

Aye No

n¡
Abstain

!

Excused

!
Supervisor Daniel Esposito, Chair

Supervisor Anita Johnson, Vice Chair
!

tr

¡

n

n

n

n

n

!

!

n

!

n

D

!

¡

!

n

Supervisor Boyd Frederick, Secretary

VACANT

Supervisor Ronald Johnson

Supervisor Leah V. Blough

Supervisor John Poole

FI NANCE/ADMIN ISTRATION COMMITTEE

Ayg No Abstain

!tr!
Excused

n
Supervisor Terry Rose, Chair

Supervisor Ron Frederick, Vice Chair
!

!

n

n

¡

!

n

n

!

n

!

!

!

¡

n

n

n

tr

Supervisor John O'Day, SecretarY

Supervisor Kimberly Breunig

Supervisor Aaron Kohlmeier

Supervisor Rick Dodge

2

Corrected EOriginal El
Date Submitted: March 15,2016

Resubmitted n2nd Correction fl
Date Resubmitted

Su pervisor Jeffrey Gentz



KENOSHA COUNTY EXPENSE/REVENUE BUDGET MODIFICATION FORM

DEPT/DIVISION SHERIFF 2015

DOCUMENT # G/L DATE t2/30/2015

BATCH # ENTRY DATE

PURPOSE OF BUDGET MODIFICATION (REQUIRED) To record the increase in Revenue and Expenditure as a result of a new WI Dept of HHS grant award
to supÞort the Sheriffs 2015 2016 DUI Pre-Trial Intensive Supervision Prosram. This is a 12 month ñmdine period endine Jrme 2016

The unspent Expenditures and unearned Revenues at year end 2015 will be carried-over to 2016 to complete Þrogram activities throueh
June 2016

(l)
ACCOUNT

DESCRIPTION
EXPENSES

Recidivist OWI Program

REVENUES
Recidivist OWT Program

REVENUE TOTALS:

coLUMN TOTALS (EXP TOTAL + REV TOTAL)

PREPARED BY: Nancy Otis DIVISION HEAD

DEPARTMENT HEAD:

BUDGET CHANGE REQUESTED
4

DATE:

AFTERTRANSFER
(6)

CURRENT
BUDGET

27

DArE: l3 tb

(l) &. (2) Account information as required
(3) & (4) Budget change requested
(5) Original budget as adopted by the board
(6) Current budget (original budget w/past mods.)
(7) Actual expenses to date
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Nancy Otis

From:
Sent:
To:
Subject

Cooper, LeeAnn M - DHS <LeeAnn.Cooper@dhs.wisconsin.gov>

Wednesday, February 03, 20'16 3:14 PM
Nancy Otis
RE: dtatus of HHS - iPS grant award - Kenosha County Sheriff's Department

Hi Nancy,

DHS intends to award Kenosha County $75,000 fcrr the Intensive Supervision Program for

the period July I, 2O15, through June 30, 2016. There is a requíred 2Oo/o match for this
grant. Let me know if you have any further questions'

LeeAnn

From : Na ncy Otis [mailto: Nancy.Otis@kenoshacou nty.org]

Sent: Wednesday, February 03,20L6 3:03 PM

To: Cooper, LeeAnn M - DHS

Subject: Status of HHS - IPS grant award - Kenosha County Sheriffs Department

LeeAnn,

would you be able to provide me with any supporting documentation on the status of ourgrant award forthe lntensive

Supervision program. Maybe verification of the'intent'to award the grant and the amo'unt.

Thank you.

Nancy Otis

Fiscal Services Manager
Kenosha County Sheriff's DePt

lOOO-55th Street
Kenosha, Wl 53140
Ph: 262-605-5778

1



Scott Walker
Governor

Kitty Rhoades
Secretary

State of Wisconsin
Department of Health Services

DIVISION OF MENTAL HEALTH & SUBSTANCE ABUSE SERVICES

I WEST WILSON STREET
PO BOX 7851

MADISON Wl 53707-7851

Telephone : 608-266-27 17

FAX: 608-266-2579
TfY 888-241-9432

dhs.wisconsin.gov

September 3,2015

David Beth
Kenosha County Sheriff
1000 55th st
Kenosha, WI 53140

Dear Mr. Beth:

The 201 5-2017 State Biennial Budget transferred the Intensive Supervision Program (ISP) from

the Wisconsin Department of Transportation (DOT) to the Wisconsin Department of Health

Services (DHS). The budget, however, did not transfer any firnds to support this program.

DHS has identified funds to continue funding the Intensive Supervision Program for one (1)

year. Funding will end on June 30, 2016. The funding for fiscal year 2016 (July 1, 2015 through

June 30, 2016) is being offered only to those ISP programs funded by DOT grants. DHS does

not have continuing funding to support ISP, as a result fiscal year 2016 will be the final year of
DHS financial support for this service.

To apply for funds for State Fiscal Year2016 (July 1,2015 through Jur.re 30,2016), please

complete an application and work plan along with a budget. If your project uses a subcontractor,

pleaie submit the subcontractor's budget as well. Forms are available at the following links:

Application and'Work Plan : http ://www. dhs.wisconsin. gov/fonns l /F2lf2 1 27 6. docx

Budget : https : //www. dhs.wisconsin. sov/fonns/f0 1 60 1 b.xls

Please return completed materials electronically by Friday, October 2,2015, to LeeArur Cooper

at leeann.cooper@wi.gov. If you have any questions, please contact LeeAnn at 608-266-2453.

Patrick Cork
Administrator

Wisconsin.gov



B U D E

Kenosha Subcontractor: \ilisconsin Comm Inc.
Julv 1. 2015 - June 30,2016
Sara

993-258

Fill out Detailed Sub-Budget
Go to Part 2
Go to Part 2
Go to Part 2

Go to Part 2
Go to Part 2
Go to Part 2
Go to Part 2
Go to Part 2
Go to Part 2
Go to Part 2
Go to Part 2
Go to Part 2
Go to Part 2

Go to Part 2

Match Contribution Amt.
$36,982.00

$4,177.00
$0.00

.00

$3,640.00
s656.00

$0.00
$0.00

$2,023.00
$0.00
$o.oo
$0.00

$66,028.00
$1 .00

$82,s53.00

M atch Co ntri b uti o n S ou rces : the fund ng SO U rce for ea ch Match Contributio n noted n the above table)

Kenosha County Sheriffs Department Hard Match = $47,000, Kenosha County Sheriffs Department ln-Kind = $18,620, Client Fees =

$16,933

General lnstructions: Your budget document must be filled out and subm itted in Excel Do not submit a
"PDF" Adobe Acrobat copy of your budget document. You have been provided four budget forms Part 1

(found below) is a summary line item budget and Part 2 is a series of detailed budget tables and

explanatory text boxes that document how individual budget line items are derived Forms Part 3 and 4

are to be completed only for projects that include agency or organization sub-contractors, as described in

Part 2 Note: Each item requested in the budget can only appear under one Annual Line ltem Budget-

category. Partl_!¡sglg!þns_l Enter information for each Annual Budget Line ltem in the cells below.

lnsert the total amount of expenses for each line item in the left-hand column, the portion of expenses

covered by the grant in the middle column, and the match contribution amount in the right-hand column.

Enter Amount of ISP Grant Budqet [$75,000] Enter amount of 20% Match [$31,511]

Grant Budqet Amount
$65,320.00

$9,680.00
$0.00

$o.oo
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$75,000.00

$75,000.00

Total Dollar Amount
$102,302.00

$13,857.00
$o.oo

$18,550.00
$3,640.00

$656.00
$0.00
$0.00
$0.00

$2,023.00
$0.00
$0.00
$0.00

$141,028.00
$r 6.525.00

s1s7.553.00

A
Name of Organizat¡on:

Contract Period

Contact Person

Contact Phone No and Email

Annual Line ltem Budqetl
A - SALARY/PERSONNEL COSTS
B - FRINGE BENEFIT COSTS
C - EQUIPMENT

D - OPERATING EXPENSES
E-
F - IN STATE TRAVEL
G - OUT-OF-STATE TRAVEL
H - CONSULTANT/CONTRACTUAL COSTS
I - TRAINING
J- E & SURETY BONDS
K - ADVERTISING & PUBLIC INFORMATION
L - CONSUMER/FAMILY REIMBURSEMENT
M - OTHER
N - SUBTOTAL - DIRECT COSTS (SUM of A-M)
O - INDIRECT COSTS

P - TOTAL COSTS (N + O)

2
J

4
5

6

I
a

10
11

12
13
14
15

16
17
1B

19
20
21

22
23

24
25

¿ô

27
zÒ

Department of Health Services
Division of Mental Health and Substance Abuse Services
F-016018 (9t2015)

Exhibit 2 -- ISP Summary Line ltem Budget: Part 1 STATE OF WISCONSIN

1oÍ1



\\/ ó/lt'
STATE OF WISCONSIN
DEPARTMENT OF HEALTH SERVICES

Division of Mental Health and Substance Abuse Serviòes
F-21276 (11t2013)

Use the TAB key to move throuqh this form
Project Title
2015-2016 tsP

DMHSAS ANNUAI. GRANT/CONTRACT APPLICATION

Project Period Date
From: July 1,2015 Through: June 30,2016

DateInitials

CARS Profile #
CARS Asency#
CARS Agency Type:
CA Approval

FOR DHS USE ONLY

Name - Applicant Agency
Kenosha Cou Sheriff s

Street Address
1000 55th Street

Name - Project Director
Otis

Street Address
1000 55th Street

Name - I Agency
Kenosha
Fiscal Contact Person
N Otis
Street Address
1000 55th Street

Area(s)to be Served
Kenosha
Type of Agency (Check Only One)

and Wisconsin Services

262-605 178
umber

EmailAddress

EmailAddress

Counties and/or Tribes (list all covered by this grant)

Kenosha

D-U-N-S@ Number
198-s0-6628
Zip Code
s3 140

Zip Code
53 140

o

Zip Code
53 r40

State
WI

State
WI

State
WI

entifìcation Nu mber (FEl N)Employer I

39-600-5707

nancy.otis@ker
Fax Number
262-605-5r30

nancy.otis@,ker
Fax Number
262-605-5130

Telephone N

262-605-517
Telephone Number
262-60s-st18
City
Kenosha

City
Kenosha
Telephone Number
262-605-sr,78
City
Kenosha

tf
State Local Govern nt Tribal Government P Non-Profit UW tem Other - S

will or operated as a oonsortium, list name and address of éach participating agency h additional sheets, if necessary)

Address(s) where sen¡ices are provided if diffeient than the applicant agency Site (attach additional sheets, if necessary).
1000 55th Street, Kenosha, WJ,å1144
Total êt niñ-ount RequesËd

Name/Title - Official Authorized to Commit Applicant Agency to this Contractual Agreement Date
9-18-1sKenosha Coun Sheriff David Beth

Email Address of Authorized Offìcial Telephone Number
262-60s-5r't0david. o

fi fnis application has been reviewed and approved by the official authorized to commit applicant agency to this contractual agreement.



Division of Mental Health and Substance Abuse Services
F-21276 (11t2O13)
Agency Name: Kenosha County Sheriffs Departrnent and Wisconsin Community Services
Project Title: Z0l5-2016 ISp
Project Period: From July l, 2015 Through June 30, 2016

EXHIBIT 1.0
DESCRIPTION OF DELIVERABLES / SERVICES TO BE PROVIDED

Abstract
Provide an overview of the services to be províded and the outcomes or products that will be achieved. (Please limit response to one page)

Page l2

The Kenosha ISP works to achieve several goals and objectives while supervising repeat OWI otfenders in the pretrial stage. providing intensive monitoring and
access to treatment pretrial is based upon the theory that early interventions to meet otfenders' needs significantly reduceJ the likelihood of recidivism. The need for
supervision.in these cases arises from the risks'these ir dividuals pose to the community in the form of cóntinuing-the pattern of drinking and driving, the likelihood
that a signifiöant number of OWI defendants have problems with alcohol or other drugs that requires treatment intervention, and the veÁy nign proUãbitity thati,r"nost
OWI defendants will plead or be found guilty. The ISP has four main goals to achieve its outcomes: To refer ISP participants to alcoñol ãnd other drúg treþtment
programming as soon as possible pretrial; To reduce OWI recidivism of ISP participants comparèd to multiple offenders not in an ISP; To ensure lSp pa-rtici¡jants
attend all court appearances; To ensure ISP participants do not have any new OWI arrests durinþ supervision (excluding bailjumping), which rises to the level of
probable cause. The program works to achieve the following outcomes based on these goals: 75o/o of ISP participants wilieniolliá treatment within 45 days of

court hearings, and 95% of all ISP participants will not have any new OWI arrests during supervision (excluding baìljumping), which rises to the level of probable
cáuse. The ISP has seven primary objectives during the period of pretrialsupervision. Objective #1: To aOmit a¿ iepeat OWt offenders charged in Kenosha
County Circuit Court for centralized supervision at the WCS office. Objective #2:1o provide a// repeat OWI offenders with structured program þarticipant monitoring
pretrial. Objective #3: AODA evaluations, including prèliminary breath tests to detect alcoholwill be completed and reviewedfor atllSP participants. Objective #4:
To inform a// ISP participants of the Driver Safety Plan (D enroll in treatment prior to conviction. Objective #5: To monitor and report on all
participants ordered to attend the Victim lmpact Panel as y Plan. Objective #6: To ensure a// (discharged) ISP participants are compliant
with supervision and treatment at the time of adjudication te and distribute routine reporting by the 2nd Friday of every month to the fúnding
sources and/or key stakeholders for review.

While ihis proposal is tailored to the jurisdiction of Kenosha County, the Kenosha ISP works to incorporate the seven key policy requirements within its' service
delivery. Centralized supervision: The majority of the defendants charged with OWI make their lnitial Appearance in court each Wednesday and Thursday.
Offenders charged with a second or greater OWI are instructed by the Court to report to the WCS office either by 5:0Opm the same day or Uy t t:OOam the next
businessday.CaseworkersreviewthejailbookinglistandthelntakeCourtCalendardaily. Thisallowsforidentificationofthosedefeádantswhowereorderedto
report'to WCS. This review also allows prompt identification of participants who have re-offended. Defendants who are ordered to report to WCS but who fail to do
so are reported to the appropriate Court as non-compliant. Structured program paÉicipant monitoring: The Kenosha ISP follows specific methods of service
delivery to effectively and responsibly monitor all ISP participants throughout their period of supervision. All program participants begin their involvement in the lSp
with a formal intake/screening process. At this time they are interviewed to assess their level of risk and needs, oriented to the program, and sign off on program
rules/conditions. All program participants are required to pay a program fee based on the state statute 85.53, and all indigent defeñdants are aõsessed a program
fee of $50.00. ISP participants must report to WCS for regular, weekly office appointments - initially at least two times per week. Caseworkers are required to
submit progress reports on all participants at each court appearance. These reports detail participants' compliance with program expectations and progress with
treatment. Throughout participants' involvement in the program, caseworkers must monitor any non-compliance, including re-arrests and report to ihe 

-Court 
in a

timely manner. The Court may use the information within the reports to take immediate action (in cases of non-complianðe), as well as for consideration at
sentencing (compliant or non-compliant). ISP program rules are clearly defined and consistently reinforced throughout defendants' period of supervision at WCS,
they include: consistent attendance at weekly supervision appointments, paying the program fee, no positive alcohol or drug tests, änd enrollingTfo¡ow through in
treatment. The program encourages defendants to undergo an AODA assessment, and to follow through with the prescribed level of treatmen[ if any. pretrìal
defendants n'ot yet convicted are not forced to do so. 

i 
:.j,

il



, Division of Mental Health and Substance Abuse Services
F-21276 (09/2013)

The Kenosha ISP develops and coordinates an array of interventions for the repeat offender while s/he is under supervision, including the coordination of an
appropriate referral to a designated treatment provider for ä clinic¿¡l alcohofldrug assessment, inpatient and other residential treatment, or the provision of individual
or group treatment on an outpatient basis. Uniform data collection: The Kenosha ISP follows strict policies regarding uniform data collection on all ISP program
participants. The data assists the Kenosha ISP in measuring progress towards program goals and objectives. The program collects and reports monthly and
quarterly to DHS and Kenosha County on the following data: Admissions to supervision; discharges from supervision; types of discharges; BAC at admission;
participant demographics (age, gender, ethnicity); OWI offensé at time of admissión; number admitted to treatment; treatment status at time of adjudication; and
recidivism during supervision. Monitoring follow through with treatmeirt: Alt ISP participants are required to sign a release of information to disclose and receive
information from the defendant's designated treatment provider. This enableS caseworkers'to effectively monitor follow thiough with treatment, as well as share
critical information with the treatment providers to ensure participants' needs are being adequately addressed. The Kenosha ISP works to assess and review
participants' treatment needé throughout their supervision to ensure defendants are receiving the proper level of treatment, with the ultimate goal of reducing drunken
driving recidivism. Random preliminary breath tests and drug screening, as ordered by the Court: All ISP participants are informed of the rules of the program
during the initial intake process, including the requirement to submit to regular alcohol and random drug testing throughout their pretrial supervision. Defendants
must comply with requests to screen them at any and all supervisíon appointments, ensuring their compliance with their conditions of bail and that they are
responding appropriately to treatment interventions. Facilitatethe completion of an assessment by ISF participants for the Driver Safety Plan Requirement: All
defendants are informed that, if convicted, an AODA Driver Safety Plan assessment (DSP)will be ordered, so they are encouraged to complete it prior to
adjudication. The Kenosha ISP provides all participants with information on the local assessment agency in the county in which they reside to assist in coordinating
the DSP. All ISP participants are encouraged to enroll in some type of AODA treatment or education program during supervision and are informed that complettng
an assessment will ensure a referral to the proper treatment level during thè pretrial phase. Maintaining formal collaborative effotts, involving key stakeholders:
The Kenosha ISP works closely with key stakeholders to enhance and improve the services to repeat drunk drivers. The collaborative effort assists to coordinate and
monitor ISP program goals and objectives, maintains the buy-in and financial support of Kenosha County, ensures proper review of the program's budget, develops
new policies, and addresses any key issues or concerns in relationship to the successful operation of the Kenosha ISP Program. The program receives tremendous
support from the judicial system and alcohol treatment community. The Courts review non-compliance reports submitted by the program and may review the bail
situation if non-compliance continues. WCS has a collaborative working relationship with the Hope Council for the Driver Safety Plan assessments, local treatment
providers, and Kenosha County. WCS continues efforts with key stakeholders to form an lPlD Committee in 2009. The specific objective of lPlD is the complete
integration of services involving the educational process, the interview process, and the evaluation, treatment, driver licensing and follow-up process, so that they
complementeachotherandenhancethetotalefforttowardlastingbehaviorchange. ln2012,theAssistantProgramDirectorjoinedasteeringcommitteeledbythe
HOPE Council for treatment and other providers intersecting with the lntoxicated Driver. The committee has oversight over the use of grant funds received by
Kenosha County to improve intoxicated driver services, including assessment and access to treatment.



Division of Mental Health and Substance Abuse Services
F-21276 (11t2O13)
Agency Name: Kenoslra County Sheriffs Department and Wisconsin Community Services
Project Title: 2015-2016 ISp
Project Period: From July 1,2015 Through June 30,2016

EXHIBIT I.I
DESCRIPTION OF DELIVERABLES / SERVICES TO BE PROVIDED

Demonstration of Need / project purpose

Page l4

Provide summary data or information identifying the needs or purpose of this project in your region and justify how this project will address the needs/purpose
identified.

!¡unk driving continues to be a very serious issue throughout the state of Wisconsin, and across the nation. According to the Criminal Justice lnformation Services
Division, there were an estimated 1,412,223 drivers operating while impaired on roadways across the nation in 2010. ln Wisconsin, there were 3g,21S drunk driving
arrests in 2009 and 541were underthe age of 18 years old. ln July of 2010, the state oiWisconsin imposed new legislation fordrunk driving, which inctuded
increased sanctions, qg wellas changing specific offenses from civilto criminal (i.e. OWlfirstwith a minor in the vehicle), and a fourth OWI òffense became a felony
ch.argeifcommitted.withinfiveyearsofthepreviousOWl arrest. ln20l0,accordingtotheCriminalJusticelnformationServicesDivision,therewere2g,54gdrunk
drivingarrestsinWisconsín,and381 wereundertfreageof lSyearsold.TheWisconsinDepartmentof Trans ortationCrashFactscitedthat60l peoplewerekilled
on Wisconsin highways alone in 2012, and 37o/o of these died in alcohol-related crashes. Further, of the 372 d ivers who were killed and tested for'alcohot
concentration, 125 or 34o/o had an alcohol concentration of .08 or greater.

Alcohol related crashes cost¡the United States approximately $51 billion each year (Blincoe et al. 2002), and every 51 minutes someone is killed ¡n an alconol-related
motor vehicle crash (NHTSA 2010), ln 2010, 10,228 people died in alcohol-reiated motor vehicle crashes, accouñting lor 34Vo of all traffic-related deaths in the United
States (N HTSA 2010). Additionally, nearly 1 .4 million drivers were a¡'rested for driving under the infuence of alcoho I õr narcotics in 2005 (Department of J ustice 2O0S).
ln 2009, 70% ol drivers involved in a fataldrunk driving crash had a BAC of .15 or higher, and the median BAC level remains twice the legal iimit at.17. Further,44o/o
of drivers involved in a fatal nrotorvehicle crash had a prior OWI conviction and a BAC levelof .f 5 or higher (Century Council2OOg). Natiónwide in 2005, alcoholwas
present in24% of the drivers involved in fatalcrashes(BAC.01-.07,4 percent; BAC.08 orgreater,20 pèrcent). Drugs otherthan aicohol(i.e., marijuanaand cocaine)
are involved in about 18o/o of motor vehicle driver deaths. These other drugs are generally uled in combinationwith ãlcohol (Jones et af. Z'OOS¡. tn áOOZ, NHTSA
reported that 31 .60/o of the 41,059 traffic fatalities nationwide occurred in crashes in which at least one driver or non-occupant had a BAC of .0'8 or greater.

The seriousness of the problem prompted the Milwaukee Journal Sentinelto conduct an in-depth investigation into the issue, which was published in October of 200g.
The data found that an.alarniing 300 people die each year in d'runk d¡iving crashes in the state of Wisconsin. The Journal's investigation of this issue found that
Wisconsin drivers involved in fatalcrashes were significantly more likety {o.be drunkwhen compared to drivers across the tJnited S-tafes. The Journal series further
noted thatevery yearWisconsin taxpayers pay $2J billion in alcohol-related police and court costs; incarceration; crash investigation añd clean up; lost productivity;
academic failures; and premature deaths, according to the Center for Science in the Public lnterest. The Journal found that anãlarming 4l .qU oiiatal accidents in
thestateofWisconsininvolvedanimpaired'driverwithabloodalcohôlcontentof .0gorhigherin2OOT. ln2OO7,approximately10,B21äriverswereconvictedof a
repeat OWI offense in Wisconsin, according to state records.

ln 2013, the Kenosha Countlr DistrictAttorney's Otfice filed a totalof 219 cases on individuals charged with a r:peat drunk driving offense, (of which not allwere

their second OWI offense, 
Q1 were char$ed with their third OWI offense,'22we.re charged with their fourin OWI offense, and 11 were charged with tf'"i¡- t¡m, o¡.

subsequent OWI offense. According to the Wisconsin Department of Transpcirtation Crash Facts, in 2012 there were 208 alcohol-relatdd ãrashes ¡n fenosna
County, resulting in 5 persons killed and 148 persons injured. The conviction rate for repeat drunk driving defendants in Kenosha County ¡5 àppiá*¡rately 94%.

The Kenosha County lntoxicated Driver lnterventio,n program began ìn'1998 (also referred to as lntensive Supervision Program-lSP). The Kenosha County Sheriff is
the grant recipient and contracts the services to Wisconsin Community Serviies, lnc. (WCS). Most if not all repeat OWI otfenders aie stipulated direc¡y to the
lntoxicated Driver Program.

il



Division bf Mental Health and Substance Abuse Services
F-21276 (0s/2013)

Drivers operating under the influence pose a serious threat of injury or death to all who use public roadways. lt affects people and families of all races, genders, and
socio-economic strata. Drunk driving is a national, state, and local problem.

There are solutions to this problem. Studies show that pretrial. supervisjon programs that include intensive supervision, AODA assessment, and AODA treatment
combined with drug testing are an effective means to help people stop driving under the influence, gain insight into their chemical use, and make positive lifestyle
changes to significantly reduce the probability that they will be charged and convicted of another OWl.

The benefits of investing in lntensive Supervision Programs to effectively dealwith the issue of drunk driving are many. Enforcement and punishment are not enough
on their own, and prove to be extremely costly. A presentation by Capstone to the Wisconsin Joint Legislative Council in May of 2007, titled Justice Alternative for
Wisconsin: Reducing the Cost of the Criminal Justice System, found that OWI and drug related offenses accounted for 60% of the prison growth from 2001 to 2006,
and that 83% of prisoners have an AODA treatment need. Further, that the approximate cost for one inmate in á minimum security prison in 2006 was $29,751 per
year. lntensive Supervision Programs for repeat drunk driving offenders work to change behavior long-term, and prove to be extremely cost effective.

Repeat drunk driving offenders may have unmet needs that, left unattended, are likely to result in non-compliance and lead to further involvement in the criminal
justice system. By conducting a thorough risk assessment, specific needs and circumstances are identified and addressed in a service plan. When individuals are
under supervision, they are more likely to accept and participate in available programming. With access to services such as AODA treatment, employment and
training, and educational opportunities, people are more likely to begin the process of change and to learn new behaviors that enable them to address their alcohol
issues.

The Kenosha ISP proves to be effective in supervising repeat drunk drivers, and getting them enrolled in programming and/or treatment as soon as possible pretrial
to address their issues with chemical use' significantly reduce the recidivism rate during supervision, and to decrease the probability of program participants being
charged and convicted of another OWI in the future. ln 2014, the program served a total of 339 repeat OWI offenders pretrial (this total includes carry over
from 2013 and new admissions), and 85% of participants discharged successfully enrolled in treatment during their involvement with the program.
Further, less than 1% of pañicipants were re-arrested for an OWI offense during supervision , and 82o/o of participants were discharged from the program
as compliant. The Kenosha ISP saved an estimated 12,818jai1 days in 2014. WCS estimates that the three WCS lntensive Supervis'ron Programs which
track jail dayi saved by participants at sentencing, including Kenosha, Sheboygan and Waukesha, saved a combined total oi 2g,255jail dãys in 2014.



Division of Mental Health and Substance Abuse Services
F-21276 (11t2O13)
Agency Name: Kenosha County Sheriffs Department and lüisconsin Community Services
Project Title: 201 5-201 6 ISp
Project Period: From July 1,2015 Through June 30,2016

EXHIBIT I.2.1
DESCRIPTION OF DELIVERABLES / SERVICES TO BE PROVIDED

Work Plan

State the project goal(s) below (one goal per page). ln the table that follows each goal, identify the objective, all related activities needed to achieve the goat, the
timeline when each of the related activities is projected to be met, how success will be measured to determine whether you meet your goal and objective(s) and the
person responsible for the activity.

Page l6

Goal 1: The w¡l refer ISP
o

1.75% of ISP participants
will enroll in treatment
within 45 days of their
in itial appearance

Person Responsible: Sara Càrpenter

ts to alcohol and other dru treatment ramm as soon as retria l.
How Success will be Determined

results are tracked in the
database on all referrals to
treatment and repofted to the
funding sources..
2. All'resultls are tracked in the
database and reported to the
fu sources

Timelines
1. Continuing through
June 30, 2016.

2. Continuing through
June 30,2016.

Related Activities
1. Caseworkers will refer all ISP participants to treatment for
AODA problems

2. Caseworkers will coordinate admissions to treafrnent for
education, outpatient, and/or inpaiient care for all ISP participants

ective I

2

L l00% participants will be
informed of the Driver's
Safety Plan and the
opportunity to enroll prior
to conviction within 30
days from enrollment in th ì

program.

Person Responsible: Sara Carpenter

Timelines
l. Continuing through
June 30,2016.

2. Continuing through
June 30,2016.

Related Activities
l. Caseworkers will distribute information regarding the Drivers
Safety Plan, (DSP) that will be ordered at the time of convictions.

2. Interested defendants will be referred to the HOPE Council in
Kenosha for an assessment, and all

meet or exceed the standards for the
upon conviction.

will be made to
ensure that treatment referrals pretrial stage will

Safety Plan required

How ccess will be Determined
results on referrals to the

DSP are tracked in the program
database.

2. All results on follow through
with assessments, and types of
treatment enrollment are tracked in
the program database and reported
to the sources

Person Responsible:

2

uccess will be Determinedo ective 3 Timelines
I

2

Related Activities
1

2

How
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Person Responsible:

I

2

TimelinesRelated Activities
1

2.

:tive 4 How Success will be ined
L

2.

I,

I

I

l
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Division of Mental Health and Substance Abuse Services
F-21276 (11t2013)
Agency Name: Kenosha County Sheriffs Department and Wisconsin Community Services
Project Title: 2015-20t6 ISp
Project Period: From July 1,2015 Through June 30,2016

EXHIBIT I.2.2
DESCRIPTION OF DELIVERABLES / SERVICES TO BE PROVIDED

Work Plan

Page l8

State the project goal(s) below (one goal per page). ln the table that follows each goal, identify the objective, all related activities needed to achieve the goat, thetimeline when each of the related activities is projected to be met, how you will meãsure whether you åre successful in meeting your goat and objective(s) and theperson responsible for the activity.
Goal 2: To reduce OWI recidivism of lSp pa rticipants compared to individuals not enrolted in an tSP, and the recidivism rate during
su e¡vision will be reduced or eliminated.

1

l. The recidivism rate
duríng supervision will be
no more than 4o/o (average
length of stay is 6 months in
tlre program).

Person Responsible: Sara Carpenter

Timelines
l. Continuing through
June 30,2016.

2. Continuing through
June 30,2016.

3. Continuing through
June 30, 2016.

Activities
l. Log all subsequent OWI arrests for defendants who re-offend
while under supervision.

2. Refer all participants to the Victim Impact Panel, and verif,
attendance at the panels.

3. Conduct random preliminary breath alcohol and drug testing to
ensure absolute sobriety and report all positive results to the
treatment provider and the Courts.

How uccess will be Determin
]. All results are tracked in the
databases and reported to the
funding sources

2. All attendance is logged in the
program database.

3. All results are tracked injihe
program database and reponed to
treatrnent and thel'Courts

2

l. The recidivism rate of
discharged offenders re-
offending in Kenosha
County will be no more
than l0%

Person Responsible: Sara Carpenter

Timelines
1. Continuing through
June 30, 20i6.

2

Related
subsequent Kenosha County OÌWI arrests for all

defendants discharged from the program.

2

1. Track all
How Success will be Determined
L The results are tracked in the
database and reported to the
funding sources..

2

Person Responsible:

2.

ow Success will be Determinedo ective 3 Timelines
I

2

Related Activities

2.

H
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4

Person Responsible:

Timelines
I

2.

Related Activities
I

2

How Success will be Determined
1.

2.

;i
I

il
I

1-_
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Kenosha County Sheriffs Department and vy'isconsin Community services
2015-2016 ISP
From July 1,2015 Through June 30,2016

EXHIBIT I.2.3
DESCRIPTION OF DEL¡VERABLES / SERVICES TO BE PROVIDED

Work Plan

ir

P a g e 110F-21276 (11t2013)
Agency Name:
Project Title:
Project Period:

State the project goal(s) below (one goal per page). ln the table that follows each goal, identify the objective, all related activities needed to achieve the goat, the
timeline when each of the related activities is projected to be met, how you will meãsure whether you áre successful in meeting your goal and objective(s) and the
person responsible for the aetivity.
Goal 3: All el ble rtici will be su d and for all court a

1 How Success will be Determined
1. All Failure to Appears are
tracked in the database and repofted
to the funding source.

2. All calls are tracked in the
database

1.90% of all ISP
participants will attend all
scheduled court
appearances (average length
of stay is 6 rnonths).

Person Responsible: Sara Carpenter

Timelines
1. Continuing through
June 30,2016.

2. Continuing through
June 30,2016.

Related
l. Caseworkers will monitor all ISP participants' next court dates,
and provide reminders at supervision appointments.

2. Caseworkers also call ISP participants to provide reminder
notices the week of cou¡1.

ob 2

l. Admit 175 second or
subsequent dWl offenders
charged in Kenosha County
Circuit Courl within 24
hours of their initial court
appearance.

Person Responsible: Sara

Timelines
L Continuing through
June 30, 2016.

2. Continuing through
June 30,2016.

Related Activities
l. All second or greater OWI offenders residing in Kenosha or
surrounding counties will be court ordered for participation.

2. Defendants will be given 24 hours after the Initial Appearance
to contact V/CS. Caseworkers send a warning letter to those who
failto do so, and notifies the Court.

How Success wíll be Determined
1. WCS tracks the outcome in the
database and provides all résults to
the funding sources.

2. WCS documents and saves all
letters to the Courts.

3

l. 175 persons charged with
a second or subsequent
OWI offense will receive
pretrial supervision through
the Program (averge length
of stay is 6 months).

l. Conduct a risk evaluation by :

a) interviewing defendants as soon as possible after charging
to elicit background on their employment, use of alcohol and
drugs, treatment history, and family and verifo the information;
b) gather information on the defendant's past driving record
and prior contacts with the criminaljustice system;

1. Continuing through
June 30,2016.

How Success will be Determined
l. All results are tracked in the
database and reported to the
funding sources.

TimelinesRelated
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2. Develop a prefial supervision plan based upon the background
and evaluation information.

2. Continuing through
June 30,2016.

2. All results are tracked in the
database.

Person Responsible: Sara Carpenter

4ob

Person Responsible

How Success will be DeteTimelines
1

2.

Related Activities
1

2

1

2

ined

r

'J
h
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Agency Name: Kenosha County Sheriffs Department and Wisconsin Community Services
Project Title: 2015-2016 ISp
Project Period: From July 1,2015 Through June 30,2016

EXHIBIT 1.2.4
DESCRIPTION OF DEL¡VERABLES / SERVICES TO BE PROVIDED

Work Plan

State the project goal(s) below (one goal per page). ln the table that follows each goal, identify the objective, all related activities needed to achieve the goal, the
timeline when each of the related activities is projected to be met, how you will measure whether you are successful in meeting your goal and objective(s) and the
person responsible for the activity.
Goal 4: ISP Partici ts will not have new arrests durin

o ective 1

| .95% of all ISP
pafticipants will not have
any new OWI arrests during
supervision (excluding bail
jurnping), which rises to the
level of probable cause.

Average length of stay is 6
months.

Person Responsible: Sara Carpenter

tslon.
How Success will be Determined
1. All results are tracked in the
program database and reported to
the Court, treatment providers and
the funding soLrrces.

2. All results are tracked in the
program database and repofted to
all above

Timelines
1. Continuing through
June 30,2016.

2. Continuing through
June 30,2016.

Related Activities
1. Caseworkers will encourage and document any self-reporting
on re-arrests from all ISP participants during supervision
appointments.

2. Caseworkers will check CCAP prior to allISP participants' next
couft dates

2

L 85% of all participants
will be compliant with
supervision and treatment at
the time of adjudication
(average length of stay is 6
months).

Person Responsible: Sara Carpenter

Timelines
1. Continuing through
June 30, 2016.

2. Continuing through
June 30,2016.

Related Activities
I . Caseworkers will veriff ISP participants' length of stay and
treatment outcome.

2. Caseworkers will track and record all compliance and
noncomp I i ance with supervision and treafrnent requirements

How s will be Determined
1. All results are tracked in the
program database and

the funding sources.
repo(ted to

2. All results are tracked in the
program database and reported to
the fundin sources

o How Success will be Determined
1.

2.

Timelines
1

2

Related Activities
I

2.
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Person Responsible:

4

Person Responsible:

I

2

TimelinesRelated Activities

2

How Success will be Determined

2

h
il

I
li

i,
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I

I
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AgencyNarpe: Kenosha County Sheriffs Department and Wisconsin Community Services
Project Tifle: 201 5-201 6 ISp
Project Period: From July 1,2015 Through June 30,2016

EXHIBIT 1.3
DESCRIPTION OF DELIVERABLES / SERVICES TO BE PROVIDED

Coordination

Page 114

Describe any collaborative arrangements that are or will be developed in order to achieve the goals of this project. Provide the names of collaborative organizations
and/or individuals and what contribution or commitment has been made between this project and collaboraiors.

Ïhe Kenosha ISP works closely with key stakeholders to maintain buy-in, as well as to enhance and improve the services to repeat drunk drivers. The Kenosha lSp
works to consistently communicate any program concerns, as well as to be well-edu current issues surrounding the issue of drunk driving. The
program collaborates with the Sheriff's Department, Kenosha County Judges, the Di and defense attorneys onã regular basis in regards to
funding, supervision practices, the referral process, concerns with specific cases, an data for this populatlon.

WCS worked in collaboration with key stakeholders in the initial implementation of the Kenosha lSP. The Kenosha ISP collaborates on a regular basis with the
HOPE Council and local treatment providers to ensure ISP participants receive AODA assessments, enroll in treatment as soon as possible-du¡ng the pretrial phase,
and attend the drunk driving Victim lmpact Panel coordinated and run by the HOPE Council. The specific objective of lPlD is the complete integra-tion of services
involving the educational process, the interview process, and the evaluation, treatment, driver licensing and fôllow-up process, so that they com-plement each other
andenhancethetotalefforttowardlastingbehaviorchange. ln2012,theAssistantProgramDirectorjoinedasteeringcommitteeledbytlreHOpgCouncilfor
treatment and other providers intersecting with the lntoxicated Driver. The committee has oversight over the use of gránt funds received by Kenosha County to
improve intoxicated driver services, including assessment and access to treatment. The committêe has oversight ovãr the use of grant funds received by Kánosha
County to improve intoxicated driver services, including assessment and access to treatment.

WCS has participated in the'DOT's statewide ISP meetings each year, and has actively participated in special work groups to address key issues among the
programs throughout the state, such as the development of uniform reporting, an OWI risk tool, and core program compònents. The DOT anð the lSp agenõies have
made progress with these issues as a result of the ongoing collaboration. The DOT and the agencies agreed to specifíc, defined data for all lntensive Sùpervision
Programs to report on each month to the DOT, and established core program components each program must implement within its operations.

ln 2008, WCS worked ín collaboration with the Racine County lSP, as well as the Waukesha County District Attorney and a Racine County Judge, to present on the
Wisconsin D-ggartment of Transportation lntensive Supervision Programs at the National Association of Pretrial Service Agencies' Conferãnce. the national.,
presentati'on'focused on the development of the programs statewide, the specific Milwaukee ISP model, and the benefits óf the program to the criminaljustic{
system, the community, and to the participants of the program. The program Administrator attends the annual NAPSA conferences, and is a Certified pietrial
Services Professional. The collaborative etfort assists to coordinate and monitor ISP ctives, maintains the buy-in and financial support of
Kenosha County, ensures proper review of the program's budget, develops new poli key issues or concerns in relationship to the'su¿cessful
operation of the Kenosha ISP Program. The program receives tremendous support and alcohol treatment community. The Courts review
non-compliance reports submitted by the program and may review the bail situation ues.
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Agency Name: Kenosha County Sheriffs Department and Wisconsin Community Services
Project Title: 201 5-201 6 ISP
Project Period: From July 1,2015 Through June 30,2016

EXHIBIT 1.4
DESCRIPT¡ON OF DELIVERABLES / SERVICES TO BE PROVIDED

ldentified lssues

Column one will list any issues that have been identified through a performance report or site visit. lf there is no issue listed in column '1, no action is necessary. lf
there is one or more issues listed in column 1, address how you will resolve each issue in column 2.

, Column 1 Column 2
lssues to bê Résolved Agency Response ,i il
l. | :' 

1.-

2.:/.¡
3. 3.

4. 4.





































































REGISTER OF DEEDS

SUMMARY OF REVENUE
       AND ACTIVITY

2016 2015 2015 2014 2013 2012
1 MONTH 1 MONTH

TOTAL RECEIPTS $228,985 $201,711 $3,340,366 $2,946,790 $2,900,963 $2,736,582

LESS
     STATE TRANSFER TAX $120,656 $95,385 $1,780,580 $1,516,478 $1,335,239 $1,173,959

     STATE RECORDING FEES $11,319 $11,508 $162,204 $42,802 $53,670 $57,800

     BIRTH RECORDS FOR STATE $1,897 $1,988 $27,804 $27,146 $27,615 $26,698

     STATE VITALS $5,476 $5,726 $74,300 $73,868 $72,270 $71,225

NET RECEIPTS TO COUNTY $89,637 $87,104 $1,295,478 $1,286,496 $1,412,169 $1,406,900

LESS
      LAND INFORMATION FEES $9,702 $9,864 $139,032 $128,406 $161,010 $173,400

       WEB PAGES $3,234 $3,288 $46,344 $42,802 $53,670 $57,800

       PLAN & DEV FEES $335 $1,260 $4,229 $2,047 $2,307 $1,819

       INFORMATION SYSTEMS $592 $423 $7,826 $6,614 $3,445 $2,925

TOTAL COUNTY R.O.D. RECEIPTS $75,774 $72,270 $1,098,046 $1,106,627 $1,191,736 $1,170,956

LESS
       REGISTER OF DEEDS FEES $45,642 $47,944 $638,131 $607,608 $706,161 $734,384
            Less JE Adjustments ($373) ($355) ($5,286) ($1,554) ($6,688) ($4,061)

NET REGISTER OF DEEDS FEES $45,269 $47,589 $632,845 $606,053 $699,473 $730,323

       TRANSFER TAX     $30,164 $23,846 $460,194 $388,765 $344,255 $295,347

      R.E. SEARCH FEES $295 $355 $3,700 $3,510 $3,640 $4,180

      SSN REDACTION FEES $0 $0 $0 $108,720 $135,970 $146,345

       ACCOUNTS RECEIVABLE $46 $479 $1,307 ($421) $8,398 ($5,239)

BALANCE $0 ($0) $0 ($0) $0 ($0)

DOCUMENTS RECORDED 1,618 1,668 23,361 21,757 27,206 29,275

BIRTHS 271 284 3,975 3,878 3,944 3,814

DEATHS 157 211 2,070 1,883 1,784 1,800

MARRIAGES & MISC 79 68 1,248 1,542 1,461 1,466

ADDITIONAL COPIES 1,249 1,541 15,846 15,760 14,793 14,112

BUDGET SUMMARY 2016 2016 JAN OVER/(UNDER)
BUDGET ACTUAL BUDGET BUDGET

REAL ESTATE TRANSFERS $415,000 $30,164 $23,810 $6,354

REGISTER OF DEEDS $650,000 $45,269 $53,355 ($8,086)

TOTAL BUDGET $1,065,000 $75,433 $77,165 ($1,732)

* Total receipts = Gross receipts minus Escrow deposits minus JE Adjustments minus Invoice payments 




